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1. HammeHoBaHue TMCIUILIHHBI

«IIpoeKTHBIN MEHEKMEHT: 0a30BbIN KYypC»

2. IlepeyeHb IUIAHMPYEMBIX Pe3yJbTATOB OCBOEHUSI 00Pa30BaTEIbHOM

NPOrpamMMmblI

(mepeyeHp KOMIIETEHUMH) € YKa3aHHEM MHAMKATOPOB MX

AOCTHKEHMS U IVIAHUPYEMBIX Pe3yJIbTaTOB 00y4eHUs 10 JUCIHUILIMHE

Kon HaumeHoBaHue HNuauxkaTopsl Pe3yabTarhl 00yueHusi (BJiajgeHMs,
KOMIIeTeHI[ U KOMIIeTeHI[ U AOCTHKEHU S YMEHHSI M 3HAHHsI), COOTHECeHHbIe C
KOMIIeTeHIIUH KOMIIeTeHIUSIMH/MHAUKATOPaAMU
JOCTHKEHUS] KOMIIETEHIIMHU
YK-11 CrniocoOHOCTD K 1. 3HaTh:
IIOCTAaHOBKE Lieje | AprymeHTupoBaHHO | [Ipumenenue HAaBBIKOB
U 3a7a4 NEePEeXOIUT OT apryMEHTUPOBAHHOTO
HCCIe0BaHUM, nepBOHAYAILHON CTPYKTYpUPOBAHHOTO OMUCaHus
BBIOOPY CyOBEKTUBHOM poOJIEMHOM CUTYaIIUH.
ONTUMAJBHBIX bopMyITUPOBKHU Ymern:
MyTei U METOJI0B po0OJIeMBI K Hcnonp3oBath HaBbIKU
WX JTOCTHUXKEHUS LEJIOCTHOMY apryMEHTHUPOBAHHOTO
CTPYKTYPUPOBAHHOM | CTPYKTYpPHUPOBAHHOTO OINHCAHUS
y OIIUCAHUIO POOJIEMHON CUTYAITHH.
poOJIeMHOM
CUTYallUH.

2. O00OCHOBBIBAET
CUCTEMHYIO
(GOpMYTUPOBKY IIEJIH
U IIOCTaHOBKY
3a7]aul yIpaBJICHHUS.

3. B3BeieHHO U
CHCTEMHO MOJXOIUT
K aHAITU3y
CHUTYaIUH,
dopmynHupoBke
KPUTEPHUEB U
yCIIOBUI BBIOOpa

3HaTb: TeopeTuyecKkue OCHOBBI
CHUCTEMHOU (OPMYIMPOBKH LENel H
MIOCTAaHOBKH 3a/1a4 yIPABJICHUS

Ymers:

Hcnonb3oBaTh  NPOEKTHBIE  METOJBI
ynpaBieHus: (HOpMYJIHPOBKH Iieneil u
MIOCTaHOBKH 3a/1a4

3HaTh:

OCHOBBI POBEICHUS AaHATTN3a CUTYAIHH
C ENbI0 (OPMYJIIUPOBKE KPUTEPUEB U
yCIIOBUH BBIOOpA.

Ymersb:

[IpoBOaUTH aHANHM3 CUTYAlMH C ETHIO
(GOpPMYITHPOBKH KPUTEPHEB H YCIOBUH
BEIOODA.

4. Kputnuecku 3HaTh:

MEPEOCMBICTUBACT OcHOBBl ~ aHanW3a,  KPUTHUYECKOTO
CBOH BBIOOD, MEPEOCMBICIICHUSI ~ CBOEro  BBIOOPA,
COIIOCTABJISIS C COMOCTABJISII € aJbTEPHATUBHBIMHU




ATbTePHATUBHBIMU
MOJIXO/JaMHU.
OueHuBaet
MOCIIEICTBUS
MPUHUMAEMBIX
pEllIeHNH, yUUThIBas
HEOUYEBUIHBIC
HENOYKU
«TIOCIIEICTBUS
IIOCJIEACTBUI)
(«IPHYUHBI
MPUINHY) U
KOHTYPHBIC CBSI3H.

5. KoppekTHo
UCIIOJIb3YET
[POLENYPBI
1eJeroaaranus,
JCKOMIIO3UIINHU U
arperupoBaHms,
aHalli3a U CHHTE3a
MIPU PEIICHUN
MPAKTUYECKHX 3a7a4
YIpaBJICHUS U
IIOJITOTOBKE
AHAIINTHYCCKHUX
OTYETOB.

6. Jlornuso,
IIOCJICO0BATCIIBHO H
yOeTUTEeIIbHO
nu3jgara€t B OTYCTC
eI, 3a/1a4H,
TEOPUIO u
METOI0JIOTHIO
HCCIICIOBAHUS,
pe3yabTaThl u
BBIBOJbI.

MOAXOAaMH.
Ymersb:

O1nieHuBaThH
MIPUHUMAEMBIX PEIICHUH.

MOCJICACTBUA

3HaTh:

Teopetnueckue OCHOBBI
neacrojiaranu, ACKOMITO3UIINN )41
arperupoBaHus, aHAJIM3a U CUHTE3a MPU
pelLIeHUU MPaKTUYECKUX 3a/1a4

Ymern:

[Ipu pemeHun nOpakTHUYECKUX 3aaad

yIpaBICHUS n IMOJTOTOBKH
AHAJIUTUYCCKHUX OTYCTOB I/ICHOHBByeT
METOIUKHU LIeJIeTOoIaraHumsI,
JCKOMIIO3UIINN nu arpeerOBaHmI,
aHaJM3a U CHHTE3a

3HaTh:

.HOI‘I/IKy, IIOCJICIOBATCIIBHOCTD
W3JIOKEHUS IIeJId B OTYETe, TCOPHIO U
METO0JIOTHIO HCCIIEIOBAHUS,

oQopmIIeHHE Pe3yIbTaTOB U BBIBOJIOB

YMmeThb:

Jloruuso, MOCJIEIOBATEILHO u
y6e,Z[I/IT€JIBHO u3jgarartb B OTUYCTC ILICJ/IH,
3ala4yu, TEOPUI0 H  METOAOJOTHUIO
HUCCIICAOBAaHUA, p€3y.HbTaTbI 1 BBIBOJBI

IIKH-7

CriocoOHOCTE
BBISIBIISITh M
peaJ'II/I?)OBBIBaTB
PBIHOYHBIC
BO3MOXKHOCTH, a
TaK>Ke BJIAJIETh
HaBBIKaMH OM3HEC-
TUTAHUPOBAHUS

1. AHanu3upyer
HCTOYHUKHU U
BBISIBISET
MpEANPUHUMATEIBCK
1€ BO3MOXKHOCTH B
YCIIOBHSIX
M3MCHCHUS
BHEIIIHEHN Cpebl.

3HATh:
Metonpl monyueHus WHGOPMAINH, €€
aHajau3a JUisi MOCTPOCHHS MoJened u

WHTEPIPETAI pe3yabTaToOB
MO,Z[e.HI/IpOBaHI/IH.

YMmerh:

I/ICHOHB3OBaTB METOAbI HOHy‘IeHI/IH

nHpopmanuu, ee agaims3a  UIA
IIOCTPOEHUs MOJEJIEU U UHTEPIIpETAuU
PE3yJIBTaTOB MOJICITHPOBAHUSI.

3HaTh:




2.Bnaneer
HaBBIKAMH
peanuzanuu Ou3Hec-
UJIEH U
dbopmupoBaHus
On3HEC-MOJIEIIEN.

3.Bnaneert
METOIUKAMHU
aHalM3a M pacyera
JKOHOMHYECKHX U
(UHAHCOBBIX
roKa3aresei u
dbopmupoBaHus
Ou3HecC-IIaHa.

[Ipuemsr knaccudukanuu U BbIOOpA
HOIXOAAIMX H3MEPHUTENbHBIX  IIKal
npu (HOpMHUPOBAHUU OU3HEC-MOAETCH,
IPOMCXOJAIIMX B HHUX IPOLIECCOB U
SIBJICHU.

Ymern:

[IpumensTh NpHEeMbl KJacCU(UKALIUU U
BbIOOpa MOIXOASIIUX H3MEPHUTEIbHBIX
IIKaJI TIPY OMUCAHUU OpPTraHU3aIlMOHHBIX
CHCTEM, MPOUCXOMSAIMX B  HHUX
MPOLECCOB U SIBJICHUM.

3HaTh:

Teopernueckre OCHOBBI W  HaBBIKH
OpI‘aHI/IBaL[I/II/I nu HpOBe,ZleHI/I}I
KAUeCTBEHHBIX M  KOJHYECTBEHHBIX

UCCIICIOBaHUN aHanu3a HMH(OpMaIuH,
(UHAHCOBBIX nokaszaTesein U
dbopmupoBaHus OU3HEC-TUIaHA.

Ymers:

Mcronp30BaTh HABBIKKM OPTaHHU3AINN H
POBEICHUS Ka4yeCTBEHHBIX "
KOJINYECTBEHHBIX WCCIICIOBAaHHIHA
aHanu3a uHpoOpMauuu, (QUHAHCOBBIX
nmokasaresieid u GopMupoBaHus OU3HEC-
IiaHa

ITKH-8 Buanenue 1.Ucnonb3yer 3HaTh:
MeTOoAaMHU 3HaHUA B 00JacTu Teopernueckue 3HaHus B oOjacTu
CTPATETUYECKOTO U | TEOPUH U MPAKTUKUA | TEOPUM U TPAKTUKU CTPATETHYECKOTO
MapKETHHTOBOT'O CTPAaTErnyecKoro MEHEKMEHTA
aHaiIM3a MEHEDKMEHTA C Ymers:
OpraHu3anui HCIIOJIb30BAaHUEM [IpuMeHATH TEOpHUIO W  NPAKTUKY
(pbIHKOB, AQHAJTUTUYECKOTO CTPaTErMuecKkoro  MEHEIKMEHTa  C
MIPOJYKTOB), UHCTPYMEHTapHSI. HCITOJIb30BAaHUEM AHAJTMTUYECKOTO
pa3paboTKu 1 2.Bnaneer WHCTPYMEHTapHs
OCYILIECTBICHUS METO/JaMH MPUHSTHS | 3HATH:
CTpaTeruu CTpPaTErnYECKUX, Metonbl TPUHATHSA CTPATETHYECKHX,
OpraHu3alyu C TaKTUYECKUX U TaKTUYECKUX U ONEPATUBHBIX PEIICHUI
Y4ETOM 3alIPOCOB U | ONEPATUBHBIX Ymersb:
UHTEPECOB peuieHui B B yIIpaBJICHUU JNEeATEIIbHOCTBIO
pa3IMYHBIX yIpaBiI€HUU OpraHu3alu MIPUMEHSATH
3aMHTEPECOBAHHBIX | IE€ATEIBHOCTHIO CTpaTeruuecKux, TaKTUYECKUX u
CTOPOH OpraHu3aluu ONEPATUBHBIX PEIICHUN
3HaTh: OCHOBBI
3.IIpoBoauTt CTPATETMYECKUTO aHajau3a MakKpo- |
CTpaTeruyecKui MUKPOCPEbI
aHaJIu3 MaKpo- U Ymern:
MHUKPOCPEAbI Brnageer  HaBbIKaMuM  OLIGHKH €€
OpraHu3aluy, KOHKYPEHTOCIIOCOOHOCTH u
BJIQJICET HAaBBIKAMH | (POPMUPOBAHUS KOMITETEHIINH u
OLICHKH €€ HEKOITHPYEMBIX KOHKYPEHTHBIX
KOHKYPEHTOCIIOCOOH | MPEUMYIIECTB

5




OCTH U
¢dbopmupoBaHus
KOMIIETECHIINN U
HEKOMTUPYEMBIX
KOHKYPEHTHBIX
MPEUMYIIIECTB
KOMITaHWH.

3. MecTO TUCHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl
Hucrunmaa «[IpoekTHBI MeHEHKMEHT: 0a30BBI KypC» OTHOCHTCS K
MOYJIIO 001IenpodheCCHOHANIBHBIX AUCIUIIINH HarpaBiieHus: moarotoBku 38.03.02
«Menemxment» OIl «Ynpaenenue Ousznecom», mnpopunn «MeHeIKMEHT B

ciopTe», « MEeHeIKMEHT U yIIpaBJIeHnEe OM3HECOM,» « Y TIPaBIE€HUE MPOTYKTOM.

4. O0beM TMCUMILUIMHBI B 329€THBIX eIMHUIAX M B aKaJeMUYeCKHX Yacax
C Bbl/leJIeHHeM 00beMa Ay JUTOPHOM U CAMOCTOATEIBLHOH PadoThI
o0y4arouuxcsi B ceMecTpe
JUis crynenToB HanpasieHuss noarotoBku 38.03.02 «Menemxment» OII
«YnpasieHue OuzHecom», mpopunu «MeHeKMEHT B criopTe», « MeHeIKMEHT 1

yrpaBlieHHuEe OU3HECOM,» «YTIpaBieHHE MPOIYKTOM» OYHasi opma 00yueHusl.

Bup yueOHoi1 paboThI Yacel/3.e. Cemectp 4

Oouaa mpyooemkocms OUCUUNIUHBL 180/ 5 3.e.
*Kypcosoil npoexm 180/5 3.e
— 24 waca

Ayoumopnbwie 3anamus 68 68
Jlexunu (JI) 34 34
[IpakTuyeckue 3ansatus (I13), B T.4. 34 34
Camocmoamenvnasn padoma 112 112
Texylmui KOHTPOJIb [IpoektHas pabora | IIpoekTHas paboTa
[IpomexxyTouHas aTTecTanus IK3aMeH AK3aMeH

*[0 JaHHOM AUCUUILUTMHE IPOBOANTCS MEXAUCIUIUINHAPHAS KypcoBasi pabota/mpoekT. TemMaTika MexAUCIUIITHAD-
HOM KypCOBOH paOOTHI/TIPOEKTa CONEPIKUTCS B METOIUIESCKHI pEKOMEHTAIUAX JIerapTaMenTa/ Kadeapsl.




st ctyneHToB HanpasJjieHusi moaAroToBku 38.03.02 «Menemxment» OII
«Ynpasienue OuzHecom», npodmwib «MEHEIKMEHT U yHOpaBjieHUE OW3HECOM»

OYHO-3a04Has popma 00yUueHusl.

Cemectp
Bup yuyeOHoii padoThI Yacsl/3.e.
4
Oouasn mpyooemkocmy OUCUUNTIUHBL 180/5 3.e.
*Kypcosoii npoexm 180/ 5 3.e.
— 24 uaca
Ayoumopmbwie 3anamus 50 50
Jlexiuu (JI) 16 16
[TpakTuueckue 3ausatus (I113), B T.4. 34 34
Camocmoamenvnasn paboma 130 130
Texymui KOHTPOJIb [IpoexkTHas MpoekThas paboTa
paboTta
[IpomexyTouHast aTTeCcTalus DK3aMEH DK3aMEH

*[0 JaHHOM AUCUMILTUHE IPOBOANTCS MEXAUCIMIUINHAPHAS KypcoBasi pabota/mpoekT. TemMaTika MexaAUCIUIUTHAD-
HOM KypCOBOH paOOTHI/TIPOEKTa CONEPIKUTCS B METOIUIESCKHI pEKOMEHTAIUAX JIerapTaMenTa/ Kadeapsl.

5. Conepxxanne QUCHMILIMHBI, CTPYKTYPHPOBaHHOE N0 TeMaM (pa3aesiam)
AMCIHHUILUIMHBI ¢ YKA3aHUEM MX 00beMOB (B aKaJeMH4YeCKHUX Yacax) U BUIOB

yueOHBIX 3aHATHI

5.1. Conepxxanne TUCHMILTHHBI
Tema 1. CymHOCTHAasi XapaKTepPUCTUKA yNpaBjeHUusi nmpoekrtamu. OCHOBHbIE
MOJAXO/bL, MOHATHS U ONpe/ieJIeHUsl

[TonsiTue mnpoexkta u ymnpaBieHwus mpoekToMm. Kiaccudukanus THIOB
npoekToB. OCHOBHBIE MOHATHUS yIpaBieHHUs MpoekTaMu. OCHOBHbBIE MOJXOJbI K
YIPaBICHUIO MTPOEKTaMHU. YYaCTHUKHU MPOEKTa. MeTObl YIpaBICHUSI TPOEKTAMMU.
CrangapTsl B oOnactu ymnpabiieHus mpoektamu. CepTudukamnus 1Mo ynpaBICHUIO

IIPOCKTaMM.



Hctopus  GopMHpOBaHHS  METOJIOJOTHHM  YIpPABIEHUS  IPOCKTOM.
OpraHu3alnyoHHbIE CTPYKTYpBl YIpaBIE€HUS NpOoeKTaMU. MOAENnb >KU3HEHHOTO
nuKiIa npoekta. TexHuka ympaBieHuss mpoekToM. OcoOeHHocTH 3((eKTHBHOMN
peanu3zaiuu npoekta. Koutyp o6parHoii cBsizu. OTiudre IpOeKTHOTO YIIpaBIeHUS
OT TpaAWLMOHHOTO ympaBieHUs. COBpeMEHHbIE€ TEHICHIIMH Pa3BUTHUS TEOPUHU

YIIPaBJIECHUSI IPOEKTOB.

Tema 2. IIpoueccol u Ga3pl ynpasBjeHus IPOEKTOM

Conmepkanne w  opramsanms  npoekra.  [IpennHBecTMIIMOHHAs U
MHBECTULIMOHHAS (pa3bl MPOEKTAa. DTalbl peaau3aluy MPEeIUHBECTULIMOHHON (ha3bl.
CocraB mpeAnpoeKTHOM M NPOEKTHOM JOKyMeHTanuu. Opranuzanusi Ipou3BOJICTBA
paboT mO MpOEKTy. OKCIUTyaTalMOHHas (a3a MpOoeKTa. 3aBEpLICHHE IPOEKTa.
OCHOBHBIE MPOLIECCHI IKCILTyaTalHOHHOM (ha3bl U 3aBepIiieHus mpoekTa. Opranusanus
cla4yu, MPUEMKHU B SKCIUTyaTalHI0 3aKOHUEHHBIX 00BbEKTOB MTPOCKTA.

«MHAmmammst  npoekta». (OCHOBHBIE COCTAaBILIIOIIME TPYIIBI  IIPOLIECCOB
uHUIMamy. CrnocoObl ONMCcaHus MPOAYKTa MpoekTa. PazpaboTka KpuTepueB BHIOOpa
npoekra. OcHOBHblE MeTOABl BbIOOpa mpoekTa. CriocoObl cOopa mH(popmauuu o
npoekre. Buapl (opManbHBIX pe3ynpTaTOB Mpolecca WHHULMAIMK  TMPOEKTA.
«lonmymenus» W «orpaHuueHus»» B mpoekre. Pa3paboTka ycraBa MpoeKTa.
dopmanbHOE IPU3HAHHWE CYIIECTBOBAaHUA IIpoekTa. Ha3HaueHue pyKkOBOIUTENSA
npoekra. Hanenenne pykoBomuTenss IMPOEKTa MOJHOMOYMSIMH IO IIPUBJICYEHUIO U
UCIIOJIb30BAHUIO HEOOXOIUMBIX pecypcoB. IloHATHS «yIpaBieHHE COAEp)KaHHEM
IIPOEKTA, OPraHU3aLMOHHAs CTPYKTYypa IIPOEKTa, OpraHU3aLysl UCIIOJIHEHUS IIPOCKTay.
[IpyHiMnBl  ynpaBiaeHUs OpraHuM3anyed npoekra. JloKymeHTanus IpOeKTa.
Omnpenenenre M corylacoBaHue Inpoekra. lIponemypel opraHM3anyy MCIIOJHEHUS
npoekta. TumoBas MoJenb oOpraHuzaiuuu npoekTta. OrpeneneHue MOHITUS
«3aBepieHue mpoekta». CrocoObl OKOHUAHMS MpoeKTa. J[eHCTBUA MpH 3aBepIICHUN
IpOEKTa. 3ajadu PYKOBOAMTEN NPOEKTa IIPHU 3aBeplueHuM npoekra. [loaroroska
JOKYMEHTa O 3aBepIleHUHU MpoekTa. OCHOBHBIE OMIMOKHU (ha3bl 3aBEPIICHUS MPOEKTA.

AyuT npoekTa



Tema 3. OcHOBHBIE (PAKTOPBI, BJMSIOIINE HA MPOEKTHI

OxpyxeHue npoekTa. PUcku mpoekTa U MEeTOAbl UX CHIKEHHS. OCHOBHBIE
IIOHATHUSA U CTPYKTYpa YIPABICHUs pUCKaMH. MeToIbl aHaJIM3a POEKTHBIX PUCKOB.
MeTtoapl cHMKEHUST pUCKOB. OpraHuzanusi paOOT MO YIPAaBICHUIO PHUCKaMH.
VYpaBieHUME OTHOLIEHUSMHU CO CTEUKXOJAEpaMU NPOEKTa. BpIABIIEHHE M OLIEHKA
CTEHKXOJIJIEPOB NMPOEKTA. YIIPaBICHUE CTEUKXOJACPAMHU IIPOEKTA.

Heonpenenennocts u  puck. M3mepeHne pUCKOB. OKOHOMHUYECKHE
pe3yapTaThl pucKOB. CyIIHOCTB YIIPABJICHUSI PUCKAMU. AHAJIN3 IPOEKTHBIX PUCKOB.
CynHOoCTh aHaJIM3a PUCKOB IIPOEKTA. AJITOPUTM aHaIn3a puckoB. KosmuecTBeHHbIN
Y KAYECTBEHHBIN aHAJIN3 IPOEKTHBIX PUCKOB. I [mannpoBanne ynpasneHuss puCKaMH.
WNnentuduxanus puckos. InanupoBanrue pearupoBaHusi Ha pUCKH.

OnpeneneHre 3aMHTEPECOBAHHBIX CTOpPOH. IllaHMpoBaHWE yHpaBIICHHUS
3aMHTEPECOBAHHBIMA CTOPOHAMH. YIIPABJIICHUE BOBJICYEHHEM 3aMHTEPECOBAHHBIX
CTOpOH. KOHTpOIb BOBJICUEHHUSI 3aMHTEPECOBAHHBIX CTOPOH.

[TonsiTue okpyx’eHust npoekToB. Cucrema «okpy»karomas cpena». CucreMsl
BBICIIETO IOPSAKA. ACIEKTbl OKPYXKEHHs IPOEKTa M HX XapaKTEPUCTHKA.

[TonuTHUYECKUil ACHEKT. TEPPUTOPUATIBHBIN ACTIEKT. DKOJOTUYECKUNA aCIIEKT.

Tema 4. Ili1anupoBaHue NMPOEKTA: METOAbI U HHCTPYMEHTbI

OcHOBHBIE TIOHSTHSI U ONPEJENCHUS IUIaHUpOBaHUsl Tpoekrta. I[Iponeccs
11aHupoBaHus. OCHOBHBIE METO/IbI INTAHUPOBaHUS NpoekTa. CEeTeBOE IUIAHUPOBAHUE.
CeteBble MOJIENM W MIPaBUJIa UX MOCTpOeHUs. MeTobl pacuéra ceTeBbIX IPadUKOB.
Kanenmapuele mmaHel mpaBwia WX mocTpoeHus. WHMOpMaIMOHHBIE CHCTEMBI
IUTAHUPOBAHUS M YIIpaBJIEHUs MpoekTaMu. Pa3paboTka v IOKyMEHTUPOBAaHUE IJIAHOB
npoekTa. Cructema rmiaHoB npoekTa. OCHOBHBIE IPUHITUIIBI M BEXU pa3pabOTKH IJIaHa
yrnpaBieHuss TpoekToM. llopsmok pa3paboTKu, YTOYHEHHWsS, COTJIACOBAHUS W
MCIIOJIb30BaHUs JOKYMEHTOB NP TUIAHUPOBAHUU ITPOEKTA

OcHoBHBIE YpOBHM IUIaHUMpoBaHMs. [lnaHupoBaHue 1esied U COAEpIKaAHUS

npoekTa. Omnpenenenue padot npoekra. [lmanupoBanue pecypcos. [lnanupoBanue
9



3atpaT W (¢uHaHcupoBaHue npoekra. Co3manue muaHa mpoekTa. OueHka
3¢ (HEKTUBHOCTH MPOEKTA.

Omnpenenenue NOHATHS «yIpPaBIEHHE TPOIOHKUTEFHOCTBIO TPOEKTa». MeTo
CPM. OcHOBHBIE HJEH, NPEUMYILECTBA M HEAOCTATKH, CIOCOOBI MOCTPOEHMUS,
JIOTIOJTHUTENIbHBIE BO3MOKHOCTH, «y3KHE MECTa.

Cuctemsl ympaBieHusi mpoektamu: Microsoft Project, Project Manager.
OcHoBHbIE HAcTpolku Oynymiero npoekra. OpraHusanusi dTanoB 3a1ad. 3aJaHue
KpallHUX CpPOKOB M oOrpaHuueHud. llnaHmpoBaHue yrpaBieHHsI pacIUCaHUEM.

[1nanupoBaHue ynpapiaeHUs COJEPKaHUEM.

Tema 5. ®OuHaHCHpOBaHHME IPOCKTOB M YNpaBJIeHHE CTOMMOCTBLIO
MPOEKTA

duHaHCUpOBaHKE, CMETa U OIOIXKET MpoeKTa. VICTOUHMKY 1 OpraHu3aliOHHbIE
dbopmbl  uHAHCHpPOBaHUS TPOEKTOB. OpraHuzanus (UHAHCHUPOBAHHS TPOESKTOB.
VYrpasneHne cTouMOCTbIO ITPOeKTa. OCHOBHBIE IPUHIIMIIBI YIPABIEHUS CTOUMOCTBIO
npoekTa. MeToabl KOHTPOJISi CTOUMOCTH NpoekTa. OCHOBBI OLIEHKH 3()(HEKTUBHOCTH
IIPOEKTOB.

[Ipoueccsl cucTeMbl yNpaBiI€HUs CTOMMOCTBIO NpoekTa. OueHKa CTOMMOCTH
npoekTa. Buapl oneHok cromMocTd M ux wend. CTpyKTypa CTOMMOCTH MPOEKTA.
Metoa ocBoeHHOro o0bema. [IporHo3HbIe MoKa3zaTeNu OCBOCHUS OIOJIKETa MPOEKTA.
Texnuka orieHKH 1 BUbI 3aTpaT. KoHTposb mokazareneit 3(h(HEeKTUBHOCTH MPOSKTa B

XOA€ U I10 UTOoraM €ro pcajinu3aiuun.

Tema 6. YnpapiieHue pecypcaMu NPOeKTa

IIpoueccsl ympaBieHus pecypcamMu IHPOEKTa. MaTepualbHO-TEXHUYECKOE
o0ecrieyeHne M KOMMYHHKAIIUM TPOEKTa. YTPaBJICHUE 3aKyNKaMH M TMOCTaBKaMu
pECYpPCOB  IIPOEKTAa. YIIPABICHUE 3allacaMu PECYpCOB IPOCKTA. YIIPABICHUE
KOMMYHUKALMSMU IIPOEKTAa. YIIPaBJIIEHUE YEJIOBEYECKMMM peCcypcamMH IIPOEKTA.
@®opMHpOBaHHE W PA3BUTHE KOMaHAbl npoekTa. OpraHu3alMoOHHAs KyJbTypa

KOMaH/JEBI ITPOCKTA. MotuBanys u CTUMYJIMPOBAHUC KOMAaH/bI ITPOCKTA.
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Onpenenenne noHATUA «pecype». Buabl pecypcoB mpoekra. KoHuenmms
yIpaBJIeHUs B3aUMOJCHCTBUSMU B IpoekTe. CBssyromue coObITus mpoekTa. 1Isarh
ATANoOB YIpaBieHus1 B3aumopaencTeueM. VHpopmalnoHHbli 0OMEH, MOHUTOPHHT U
KOHTPOJIb C TOMOUIbIO  CBA3YIOIIMX CcOObITUH. Mojenu KOMMYHHUKAIU.
[InaHupoBaHue ynpaBieHUs YEI0BEUECKUMHU pecypcamu. OCHOBHBIE XapaKTEPUCTUKU
KOMaHbl MpoeKTa. DPPEKTUBHOCTH KOMaH bl MpoekTa. OpraHu3aiusi COBMECTHOM

ACATCIIbHOCTH KOMAaHAbI IIPOCKTA.

Tema 7. KoHTpoJib U peryjinpoBanue npoekra. MeHeI)KMEHT KadecTBa
NMPOeKTAa

Lemn u conepxaHue KOHTPOJds mpoekra. CuctemMa KOHTPOJS ITPOEKTa.
MOoHUTOPUHT paboT MO MPOEKTY. YNpaBICHUE U3MEHEHUIMU. MEHEeKMEHT KauecTBa
npoekta. OCHOBHBIE MPUHLMIIBI MEHEHDKMEHTAa KayecTBa MpOeKTa. MeTompl
MEHEPKMEHTa KadecTBa IpoekTa. [IprMeHeHne MeKIyHapOIHBIX CTaHIAPTOB B
CUCTEMaX MEHEIKMEHTA Ka4eCTBa IMPOEKTA.

TpeboBanusi k cucreme KOHTpois. [IpuHIMIBI moOcTpoeHHst 3PQPEeKTUBHON
cuctemMbl KOHTpoyis. OTCIEKMBAaHUE XOJa BBINOJHEHHUA NpoekTra. OT4eTsl O
BBINIOJIHEHUHM THpoekTa. [lmaHupoBaHne ympaBieHUs KadyecTBOM. MHCTpyMEHTBI
ylpaBlieHUs U KOHTpOJs KauyecTBa. AynuTbl kauectBa. OOecrieueHHEe KayecTBa.

KoHTpons kauecTBa.

Tema 8. Cucrema ynpapjenusi npoekraMmu. OcCo0eHHOCTH yNpaBJIeHUs
Pa3JIMYHbIMHI BUAMH NPOEKTOB

Cucrema ynpapneHust mpoekTamu. CyIIHOCTb CUCTEMBI YIIPABICHHS IPOEKTaMU
B opraHuzaiuu. Merononorusi ymnpaeieHus npoekTamu. I[IpoekTHbIil oduc.
KopmopatuBHas cuctema ynpasieHus npoektamu. Bumbl mpoektoB. OcobeHHOCTH
yIpaBJICHUS Pa3IMYHBIMU BHIAMU TIPOEKTOB. OCOOEHHOCTH yIPABJICHUS POCKTaMH B
rOCYJapCTBEHHBIX OpraHuzanusx. OCOOCHHOCTH YIpPaBJICHHUS HETPAIUIMOHHBIMU

npoekTamu. OCOOEHHOCTH yIIpaBJIEHUSI HEKOMMEPUYECKUMU ITPOEKTaMHU.
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HpI/I‘H/IHBI BHCAPCHUA CHCTCMBI YIIPpABJICHUA IIPOCKTaAaMM B OpraHH3aluu.

HNudopmarionHas cucreMa ynpapieHus npoekTamu. OpraHu3aiioHHble U3MEHEHUS

IPU BHEJPEHUH CUCTEMBI YIIPABJICHUS NMPOEKTaAMU M UX XAPAKTEPUCTHKA. JTarbl

BHCAPCHUS CUCTEMBI YIIPABJICHUSA IIPOCKTAMH B OpraHHU3alliH.

OpraHu3alum.

3HaueHue IMPOCKTOB JJII MHOI'MX KOMMCPUYCCKHX HW TOCyAapCTBCHHBIX

IIpoexTsl

KaK MHHCTPYMCHT PpPa3BUTHA W COBCPIICHCTBOBAHUA

rOCyJIJapCTBEHHBIX OpraHM3alluid Ha BCEX YPOBHSAX: TOpOJAA, pailoHa, CTpPaHBI

[lepcniekTrBbI TPOEKTOB 00pa30BaTEIbHBIX, 3/PABOOXPAHUTENBHBIX U JIPYTUX

YUPEKJICHUI U COBEPIICHCTBOBAHUE HOBBIX MJIH YK€ MPEAOCTABIIIEMBIX UMH YCITYT.

5.2. Y4yeOHO-TEMATUYECKUM MJIAH

TpynoeMKoCcTh B yacax

Camoc-TosiTennpHas paboTa

Dopmsbl
HanmeHnoBanue IIpakTu-
No TEKYIIEro
TeMBI (pa3zaena) yeckue n| Camoc-
n/n Bcero KOHTPOJIS
JUCIUTIIAHBI O6mas | Jlekuuu | ceMHHAp| TOSATENbH
yCreBaeMoOCT
ckue | as pabora "
3aHATUS

1 2 3 4 5 6 7 8
Tema 1.

CymHocTtHas
XapaKTEePUCTHKA

|, | YHPaBJICHHA 22 8/6 4/2 4/4 14/16 | Jluckyceus

HPOEKTaMH.

OCHOBHBIE TTOJIXOBI,

TIOHSITHS 1

OIIPEIeTICHUSI.

Tema 2. [Ipoueccol Juckyccus,

2. | m ¢a3pl ymnpaBiIeHUS 23 9/7 4/2 5/5 14/16 | pa36op
IIPOEKTOM Keiica
Tema 3. OcHOBHBIE Huckyccus,

3. | daxTOpHI BIUSAIOLINE 22 8/6 4/2 4/4 14/16 | pa3bop
Ha MPOEKTHI Kerca
Tena 4. TectupoBan
[InanupoBanue ue,

4. ] 23 9/7 4/2 5/5 14/16 | muckyccus,
IIPOEKTa: METOJIBI U a360p
UHCTPYMEHTBI Eeﬁca
Tema 5. TectupoBan
DUHaHCUPOBAHUS ue,

5. | mpoeKToB u 23 9/6 5/2 4/4 14/17 | ouckyccus,
yhpaBiieHuE pazbop
CTOMMOCTBIO Keiica
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IpOeKTa
TectupoBan
Tema 6. ue,

6. | YnpaBienue 23 9/6 5/2 4/4 14/17 JTUCKYCCHS,

pecypcamu mpoeKTa pa3bop
Keiica

Tema 7. Kontpoas u

perympoBaHue Huckyccus,

7. | mpoekra. 22 8/6 4/2 4/4 14/16 | pa3dop
MeHneKMeHT KeHca
KauecTBa MPOEKTa
Tema 8. Cucrema
yIpaBJICHUS Tectuposan
MPOEKTAMHU. ue,

8. | Ocobennoctu 22 8/6 4/2 4/4 14/16 | muckyccusl,
yIpaBiICHUS pazbop
Ppa3InYHBIMU Keiica
BUJAMH IPOEKTOB.

Bcero: 180/180 | 68/50 | 34/16 | 34/34 | 112/130 | !PocKHad
paborta
Hroro B % 100 38/28 50/32 50/68 62/72
5.3. Conep:kaHue CEeMUHAPOB U NPAKTUYECKHUX 3AHATHI
Taomuna 4
HaunmenoBanue Ilepeyens BonpocoB 1Jis DopMbI IPOBEICHUA 3aAHATHI
TeM (pa3aeJioB) 0o0cy:KIeHHNsl HA CeMUHAapax,
AUCHUTLTUHBI NPAKTHYECKUX 3aHATHSAX,
peKoMeHayeMble HCTOYHUKH U3
pa3nesion 8,9 (ykasbiBaeTcs pas3aet
U MOPAAKOBbII HOMEP HCTOYHUKA)

Tema 1. 1.OCHOBHBIE TOHATHUSA MPOEKTHOTO @pOHTAJIBHBIN OMPOC CTYIEHTOB B

CymHocTHast MEHEIKMEHTa KOHTEKCTE TEMAaTHUKH 3aHATHUS.

XapaKTepUCTUKA 2. Y4aCTHUKHU TIPOCKTA U Juckyccus 1o Teme

yIpaBiIeHUs METO/]Ibl YIIpaBIEHUS 1esernoiaraHie mpoeKTa,

IIPOCKTaMHU. SMART-TpeboBanus u MaTpuia

OcHOBHEBIE 3. O630p CTaHIapToOB IO TGXHOHOFI/I‘IHOCTI/I/I_[GJIGHOJIaFaHI/I}I.

yIpaBIEHUIO TPOEKTaMHU

IMOXOMBL, I'pynmoBoe obcyxaeHue myna

TIOHATHUS U TpocKTOM 3a1a4 u3 nukia «CKBO3HOM Keucy:

ONPEACIICHUS PeKoMeH/I0BaHHAsI TUTEPATYpa: BBISIBJICHHE «00JIN" 3aKa3unKa 1

YIOBJIETBOPEHHE MOTPEOHOCTH,
Paznen 8 (1, 2, 3); Paznean 9 (1-10) | ypentuduxamus LIA psiaKa.
Tema 2. 1. Ot6op 1 MOATOTOBKA MPOCKTA OpoHTaIBHBIN OMPOC CTYACHTOB B
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[Ipoueccsl u
¢ba3pl ynpaBieHUS

2. JlepeBo 1enel nmpoexra

3. Opranu3anus BbIITOJTHEHUS

KOHTCKCTC TEMATUKU 3aHATUSA.
Huckyccus o reme OnpeneneHue

MIPOEKTOM MIPOEKTHOH uaen / Gu3Hec-ueH.
MIPOEKTa
I'pynmoBoe oOcykaeHue myna
PeKoMeH/I0BaHHAsI TUTEPATYpa: 3a1a4 u3 nukia «CKBO3HOM KeHUe»:
CTPYKTYPUPOBAHUE UJIEU U
Paznen 8 (1 -5); Pasgen 9 (1 -10) cocrapienue "Ycrapa npoekra"
(I'lman ynpaBieHus: HHTETpaIuen
IIPOEKTA).
Tewma 3. 1. Pucku u ux omeHka OpoHTaAIBHBIN OMPOC CTYACHTOB B
OcHOBHBIE 2. YupaBiieHHE pUCKaMH1 KOHTEKCTE TEMATUKHU 3aHATHUS.
baxTopsl, Huckyccus o reme Metozsl

BIIMSIIOIME HA
IIPOEKTHI

VYnpaBiieHue OTHOIIEHUSIMH CO
CTEUKXOJIJIEpaMHU MPOEKTa
PexomengoBanHasi iuTepartypa:

Pa3znea 8 (1-5); Paznen 9 (1 -10)

UACHTU(DUKAIIMNA PUCKOB.
I'pynmoBoe o0OcykaeHue mya
3aga4 u3 1ukiaa «CKBO3HOI KeHcy:
OLIEHKA MMPOEKTHBIX PUCKOB,
pa3paboTKa MPOrpaMMbI
MIPOTUBOCTOSIHUS PUCKaM B
MIPOEKTHOM J1eATENbHOCTH U
MEePCOHATM3UPOBAHHBIX CTPATETUI
pearupoBaHusl.

Tema 4.
IInanupoBanue
IIPOEKTA: METObI
Y UHCTPYMEHTBI

1. IInanupoBaHue MpoOEKTa.
2.IlonsTHS, ONIpEAETICHMYS,
IIPOLIECCHI.

3. Pa3pabotka u pacuér
CETEBBIX IPaUKOB

4. TlocTpoeHue KaneH

miaHoB. /{uarpamma
I'anTTa.

5. Pa3paboTka u pacuér
CEeTEBbIX Ipa(uKOB B
nporpamme Microsoft
Project

PexomennoBaHHasi IuTepaTypa:

Pa3znea 8 (1-5); Paznpen 9 (1 -10)

OpoHTaIBHBIN OMPOC CTYACHTOB B
KOHTEKCTE TeMaTUKU 3aHSTHS.
Juckyccus 1o TeMe MpoLeccoB
MJIAHUPOBAHUS IPOEKTHOTO
MeHeIKMeHTa. [ pynmoBoe
oOcyKIeHue IyJa 3a7a4 U3 HuKJa

«CkBo3HOM Kelic»: [lonnmanue
XoJMcTUYecKor kapTuHsbl "[lmana
YIpaBIEHUS IPOEKTOM".

Tema 5.
OUHAHCUPOBAHUE
MIPOEKTOB U
yIIpaBJICHUE
CTOMMOCTBIO
MPOEKTa

1. CrouMocTh MpOEKTa
2. Pa3zpabotka Oromkera
MPOEKTa B MPOrpaMMe
Microsoft Project

3. Ouenku 3¢ (HEKTUBHOCTH TPOSKTOB

PexomennoBaHHasi IuTEepaTypa:

OpoHTaIBHBIN OMPOC CTYACHTOB B
KOHTEKCTE TEMATUKH 3aHATHUS.
Huckyccus o teme McTouHMKH
¢unancupoBanus. [IpuBenennas
CTOMMOCTH U cTpykTypa Cash
Flow. I'pynmnoBoe o0cyxaeHnue
myna 3a1a4 u3 nukia «CKBO3HOM
kercy: [1nan ynpasneHus
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Paznen 8 (1-5); Paznen 9 (1 -10)

CTOUMOCTBIO ITPOCKTA.

Tema 6. 1. IIpouecc TOKyMEHTHPOBAHUS @pOHTAIBHBIN ONPOC CTYIECHTOB B
VYnpasnenue MaTepuaIbHO-TEXHUYECKOTO KOHTEKCTE TEMATUKU 3aHITHS.
pecypcaMu oOecrniedyeHus MpoeKTa B Huckyccus no reme Competency
MPOCKTa nporpamme Microsoft Project mapping 1 RACI-matrix npoekra.
2. KomMyHHKalUK TPOEKTa U UX Opr. CtpyKTypa NpoeKTa.
pOJIb B €70 ycIexe ['pynmoBoe o6cyxneHue myna
3aga4 u3 1uKia « CKBO3HOM Keficy:
VYnpasneHue KoMaHI0M NPOEKTa
IIJIaH yIpaBJIeHUsl pecypcaMu
PexomengoBanHasi iuTepartypa: pOeKTa.
Pa3znea 8 (1-5); Paznpen 9 (1 -10)
Tema 7. 1. IIpoueccrl KOHTPOIIS U @pOHTAIBHBINM ONIPOC CTYIECHTOB B
KoHTpoIb 1 MOHUTOPUHTA MIPU UCTIOTHEHUU KOHTEKCTE TeMaTUKU 3aHSTHS.
perynmpoBaHue MIPOEKTa Jluckyccus o Teme KpUTepun
IpOEKTa. 2. BHeceHne u3aMeHeHn B ycrexa u uenenonaranne CMK,
MeHeKMEHT IJIAHUPYIOIIME JOKYMEHTBI B X0J1€ MOHUTOPHUHT U KOHTPOJIb.

Ka4deCTBa IMPOCKTa

UCIIOJTHEHHUS TIPOCKTA C
HCIIOJIb30BAHUCM ITPOT'PpaAMMBI
Microsoft Project

3. MeHeKMEHT KayecTBa U MyTH
ero odecrieueHust

PexomennoBaHHasi IuTEepaTypa:

Paznen 8 (1 -5); Paznen 9 (1 -10)

['pynmoBoe o6cyxaeHue mysna
3as1a4 u3 1nukia «CKBO3HOM KeHcy
10 MEHE/HDKMEHTY KaueCTB B
MIPOEKTAaX.

Tema 8. Cucrema
yIpaBIeHUS
MIPOEKTaAMHU.
Ocobennoct
YIpaBJICHUS
pa3IUYHBIMHU
BHJIaMH TTPOCKTOB

1. CoBpeMeHHBIE CUCTEMBI
yIpaBIeHUS MPOCKTAMHU

2. [TopTdenu u mporpamMmbl IPOEKTOB

3. HerpaauimoHHbie BUIbI
MIPOEKTOB U IPOrPaMM

PexoMengoBanHasi iuTepartypa:

Paznen 8 (1 -5); Paznen 9 (1 -10)

@pOHTAIBHBIN OIIPOC CTYIECHTOB B
KOHTEKCTE TeMaTUKU 3aHSTHS.
Huckyccus o reme [IpoexkTHbii
oduc. I'pynmoBoe oOcyxacHIE
my’na 3aza4 u3 nukiia «CKBO3HOM
keiicy: KCYII (KopnoparuBHas
Cucrema Ynpasnenus [Ipoektamu
OpraHu3allH).

6. IlepeyeHb Y4eOHO-METOAMYECKOr0 OOeCTeYeHUs /JI CaAMOCTOATEIbLHOM

padoThI 00y4aAKOIIMXCS 10 IUCHUIIIINHE

6.1.

Ilepeyens BOMNPOCOB,
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AMCIHUTIAHBI, (GOPMBbI BHEAYTUTOPHOM CAMOCTOSITEIbHOI PadoThI

Tabnuua 5
HaumenoBaHnue IlepeyeHb BONIPOCOB, OTBOAUMBIX HA Dopmbl
TeM (pa3aeJioB) CaMOCTOSITEJIbHOE OCBOCHHUE BHEAyIMTOPHOI
AV CIHUILIHHBI CaMOCTOSITEJILHOM
padoThI

Tema 1. CymnocTHas

1. Hcropus ¢QopMupoBaHusi METOMOJIOTUU

Pa6oTa ¢ yuebHO-

XapaKTepUCTUKA YIIPABIIEHHS IPOEKTOM. METOIHYECKOH 1
iHPaBHeHWI 2. OpraHuzalMOHHbIE CTPYKTYPBI YIPAaBICHUS CIIPaBOUHOI
POEKTaMHU. .

OCHOBHEIE OAX OB, ;Iplc\)/f:;:rf '}KI/ISHCHHOFO ITUKJIa POCKTA THTEPRIYPOR A
HOHSITHS 1 : : OTBETOB Ha
OIIPE/ICIICHIISL. 4. Texnuka YIPaBJIEHHS MPOEKTOM. | ceMpHAPCKUX

Ocobennoctn  >QGEKTUBHOM  PEANM3AUMH | 541arHsx

IPOEKTA.

5. Kontyp oOpatHoil cBs3u. Oriauume

NPOCKTHOTO YIPaBIEHHUS OT TPATULMOHHOTO

yIIpaBIICHHSL.

6. CoBpeMEeHHbIE TEHICHIMU Pa3BUTUS TEOPHUU

yIIpaBIICHHSI TPOEKTOB.
Tema 2. 1. «avuuanus IIPOEKTAa». OcHoBHBIE | PaGora ¢ yueOHO-
ITponeccel u COCTABIISFOLIUE IPYIIIBI IPOLECCOB NHULMALHK. | \etonuyecKoil 1
hazer 2.Crioco0b! onMcanys MPOAYKTa IPOEKTA. CIIPaBOYHOI
gg:ﬁ:ﬁiﬂﬂ 3. Pa3paboTka KpuTepueB BIOOpa MPOEKTa. JITepaTypoil ULt

4. OcHOBHBIE METOABI BBIOOpPA TPOEKTA. | GrReTOB HA

Cnoco6b1 cOopa nH(OpPMaLUK O TIPOEKTE. CeMHHAPCKHX

5. Buael GopManbHBIX PE3yNbTaTOB MPOLECCA | 3apgrusx

WHUIMAMU npoekta. 6. «Jlonymenus» wu

«OTPAaHUYEHUSA» B IPOCKTE.

7.Pa3paboTka ycTaBa mpoeKTa.
Tema 3. 1. Heompenenennocts u puck. 2. M3MepeHUe | pagora ¢ y4eGHO-
OcHoBHbIe PHCKOB. 3.DKOHOMUYECKUE PE3YIbTATBI PUCKOB. | \io101uecKoil i
thaxTope, 3. CymHOCTb yIpaBieHUs] pUCKAMHU. CHPABOYHOI
igggiziﬂe Ha 4. AHau3 IPOEKTHBIX PUCKOB. UTepaTYpOi 1S

5. CymHocts aHanmu3a puckoB 6. IlonsTue
OKPY’KEHHUS MTPOEKTOB.

7. DIEMEHTBI CUCTEMBI OKPYKEHHS TPOEKTOB.

8. Cucrema mpoekta (pabotHukoB). Cucrema
noapasaeneHus  (CTPYKTYpHOHW — €AWHUIIBI).
OM3HEC-cUCTEeMA.

KopnopaTtusHnas Cucrema

«oKpyxkatomass cpena». CHCTEMBI BBICIIETO

MOPsIKA.
9. AcnexTsl

OKpPYXKCHHSI TPOEKTa H WX

XapaKTEPUCTHKA.

OTBETOB Ha
CEMHUHApPCKUX
3aHATUAX
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10. IlonmuTHyeckuii aceKkT. TEPPUTOPUAIIBHBIN
aCHEKT. DKOJIOTHUECKUHN aCIEKT.

Tema 4. 1. OcHOBHBIE  ypPOBHM  IUIAHUPOBAHMA. | Pagora c yue6HO-
IL1aHpoBaHHe IInannpoBanue 1enen U COACPXKAHUA MPOCKTA. | yetonudecKoil 1
IPOEKTa: METOIBI K Onpenenenne padot mpoekta. [ImanupoBanme CIIPaBOYHOI
HHCTPYMCHTBI pecypcoB. [TnanupoBanue 3arpat Y | qureparypoii auis

(buHaHCHpPOBaHKE MTPOEKTA. OTBETOB Ha

2. Cozpanne 1utana mpoekta.  OneHka CeMHHAPCKHX

3 PEKTUBHOCTH MTPOEKTA. 3AHSTHSIX

3.  Omnpenenenue  MOHATUA  «YIPABICHUE

IPOJOKUTEIBHOCTBIO NTpoekTa». Meron CPM.

4. OcHOBHBIE WHAEH, MpEeUMyIlecTBa U

HEJIOCTATKH, CI0COOBI MOCTPOEHUS,

JIOTIOTHUTEIbHbBIE BO3MO>KHOCTH, «y3KHe

MeCTay.

5. Cucremsl ympaBieHHs nmpoekTamu: Microsoft

Project, Project Expert. OcHOBHBIE HAacTpOIKU

OyIyIIero mpoeKTa.

6. Opranu3anus 3TanoB 3a7ad.

7. 3agaHue KpalHMX CPOKOB M OTPaHHYCHHH.

[InanupoBanue ynpaBiaeHUs! pacIHCaHUEM.

8. [ImaHnnpoBaHue ynpasiaeHUs COJICPKAHUEM.
Tema 5. 1.IIpomecchl CHCTEMBI yIPABIEHHS CTOMMOCTBIO | PagoTa ¢ yue6Ho-
@uHaHCUPOBAHUS IIPOCKTA. METOIMYECKOH M
IIPOCKTOB 1 2.011eHKa CTOMMOCTH MpoeKTa. 3.Buasl onieHoK CIPaBOYHON
Z:g;;ﬁiig; CTOUMOCTH U UX IIEJIH. TTepaTy POt 1A
IpoeKTa 4. CTpyKTypa CTOUMOCTH IIPOEKTA. OTBETOB HA

5.Meton ocBoeHHOTO o00Bema. [IporHO3HBIC CeMHHAPCKHX

MOKa3aTeJM  OCBOEHHMs  OIOJDKETa  TPOEKTA. | gapariay

6.TexHMKa OLIEHKW W BUBI 3aTpart.
7. Kontponp mokazateneir 3(dekTuBHOCTH
MIPOEKTA B XOJIE ¥ TI0 UTOTaM €T0 peau3alliu.

Tema 6. YnpaBnenue
pecypcaMu MpoeKTa

1. Onpenenenne NOHATUS «PECYPCH.

2. Bujpl pecypcoB IIpoOeKTa.

3. Konuenuust ynpasiieHUsI B3aUMOAECHCTBUSIMU
B IIPOEKTE.

4. Cesi3yronie coOBITHS TTPOCKTA.

5. I1aTh 3TanoB ynpaBieHHS B3aUMOJCHCTBUEM.
NudopmannonHbeiii  0OMEH, MOHUTOPUHT |
KOHTPOJIb C IOMOIIBIO CBSI3YIOIIUX COOBITHH.

6. Monenn komMmyHukanui. 7. [lnanupoBanue
VIIPaBJICHHSI YEJIOBEYECKUMH PEeCypcamu.

8. OCHOBHBIE  XapaKTEpPUCTUKH  KOMAaH]IbI
MPOEKTA.

9. DPPeKTUBHOCTH KOMAHBI IPOEKTA.

10. Opranuzanyss COBMECTHOW JEATEIbHOCTH

KOMaHIbI IIPOCKTA.

Pa6oTa ¢ yuebHO-
METOINUECKON U
CIIPaBOYHOM
JIUTEPATypOu s
OTBETOB Ha
CEMHUHAPCKHUX
3aHATHUAX
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Tema 7. KoHTpOIb 1. TpeGoBaHus K cCTEME KOHTPOJIS.

U pETyJIupOBaHuE 2. Ilpunmunsl moctpoeHus APGPEKTUBHON
MIpPOCKTA. cucteMbl KoHTpois. 3. OtcnexxuBaHue Xoja
MeHnemxkMeHT

BBITIOJTHCHUS ITPOCKTA.

KayecTBa MPOEKTa
4. Ortuersl O BBIIOJHEHUM TIpPOEKTa. 5.

[TnanupoBanue ympaBiIeHUS KaueCTBOM.

6. HWHCTpyMEHTBI yNpaBlI€HUS U KOHTPOJIA
KadecTBa. 7. AyauThsl kauecTBa. 8. ObecnieueHue
kauecTBa. 9. KoHTposb kauecTsa.

PaGora ¢ yuebHo-
METOJINYECKON 1
CIIPaBOYHOU
JIUTEPATypoOu s
OTBETOB Ha
CEMUHAPCKHUX
3AHATUAX

Tema 8. Cucrema 1. ITpuunHBl BHEIPEHUS CUCTEMBI YIIPaBJICHHUS
yIpaBJIECHUS IPOEKTaMu B OpraHM3aLUHU. 2.
IIPOCKTaMH. WNndopmannonnas cucremMa YIIPaBJICHUS
OcobenHoctu MPOCKTaMH,

gﬁﬁ:ﬁzﬁﬂ 3. OpraHu3allMOHHbBIE  WM3MEHEHUsA  IIpH
BHIAMH [IPOEKTOB. BHE/IPEHUU CHCTEMBI YIIPABICHUS MPOEKTaMU U

UX XapaKTepUCTHKA.
4. Dranbl BHEAPEHHUS CHUCTEMBI YIPABICHUS
IMMPOCKTAMU B OpraHU3allnu.

5. 3HayeHWe  MPOEKTOB  JUIsl ~ MHOTHUX
KOMMEPYECKUX U rOCyIapCTBEHHBIX
OpraHU3aLyi.

6. IIpoekThl Kak HHCTPYMEHT pa3BUTHS U
COBEpIICHCTBOBAHUS roCy/1apCTBEHHBIX
OpraHU3alMil Ha BCEX YPOBHSIX: TOPO/Ia, palioHa,
CTpaHBbI.

PaGora ¢ yuebHo-
METOJNYECKON 1
CIIPaBOYHOU
JUTEPATYypOH IJist
OTBETOB Ha
CEMUHAPCKHUX
3AHATUAX

6.2. IlepeyeHb BONPOCOB, 3aJaHUil, TeM /s NOATOTOBKH K TeEKyLIeMY

KOHTPOJTIO

TunoBble TECTOBBIE 3aJaHUS 110 JUCHHUILINHE

1. Yto He paccMaTpuBaeT cepa IPOEKTHOTO YIPABJICHUS:
a) Pecypchl

b) KauecTBo npegocraBiasieMoro npoyKra

¢) Croumoctsb, Bpems npoekra

d) O6ocHOBaHNE MHBECTUITHHA

e) Pucku

2. J)Ku3HEHHBII LUK IPOEKTa — 3TO:

a) CTaaAusl pean3alyy IPoeKTa

b) cTaaust NpOEKTUPOBAHUS MPOEKTA
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C) BpPEMEHHOW NPOMEXYTOK MEXKIAY MOMEHTOM OOOCHOBAaHMsSI WHBECTULUN U
MOMEHTOM, KOTJla OHU OKYITUJIUCh

d) BpeMeHHO! MPOMEKYTOK MEXKITY MOMEHTOM MOSBIICHUS, 3aPOXKACHUS IPOEKTA U
MOMEHTOM €T0 JIMKBUIALIUH, 3aBEPIICHUS

€) BpEMEHHOW MPOMEXYTOK MKy MOMEHTOM TOIyYeHUS 3a1aHUs OT 3aKa3uuKa U
MOMEHTOM CJIay¥l MPOEKTa 3aKa3unKy

3. YnpaBnsieMbIMH ITapaMeTpaMU IPOEKTA HE SIBJISIOTCSL:

a) 00beMbI U BUJBI PaOOT

b) cToMMOCTb, U3AEPAKKHU, PACXO/bI IO MIPOEKTY

C) BpEMEHHbIE MapaMeTpPbl, BKIIOYAIOIINE CPOKH, TPOJOJDKUTEIBHOCTA U PE3EPBBI
BBITIOJTHEHHsI paOOT M 3TANoOB MPOEKTA, a TAKKE B3aUMOCBSI3U MEXIy paboTaMu

d) pecypcsl, TpeOyemble Uil OCYIIECTBICHHS IIPOEKTa, B TOM YHUCJIE YEJIOBEUECKHE
WIN TPYIOBbIE, PUHAHCOBBIE, MATEPHAIbHO-TEXHUUECKHE, a TAK)KE OTPaHUYCHHS TIO
pecypcam

€) Ka4eCTBO IIPOEKTHBIX PELIEHUH, MPUMEHSAEMBIX PECYPCOB, KOMIIOHEHTOB IIPOEKTA
f) Bce BapnaHThI IpaBUIbHBI

4. KanengapHoe NjiaHUPOBAaHUE HE BKJIFOYAET B CEOSL:

a) IJIaHUPOBAHUE COACPKAHUS MPOCKTA

b) onpenenenne Nocaea0BaTENbHOCTH padbOT U MOCTPOEHUE CETEBOT0 Tpaduka

C) IUIAaHMPOBAaHUE CPOKOB, JJIMTEIBHOCTEM W JIOTMYECKUX CBsA3€d paboT u
IIOCTPOECHUE AuarpaMmsl ['anTta

d) ompenenenue mnoTpeOHOCTEN B pecypcax (JIOAW, MAalIWHBI, MEXaHU3MBI,
MaTepuaibl ¥ T.[.) U pacueT 3aTpaTr U TPy103aTpaT MO MPOEKTY

€) omnpeseneHrne ce0ecTOMMOCTH MPOAYKTa MPOEKTa

5. Yto ABIIAETCS OCHOBHOM LIETIBIO CETEBOTO MJIAHUPOBAHUS:

a) YrpaBiieHue Tpya03aTpaTaMy MPOeKTa

b) CHxeHue 10 MUHIMYMa BPEMEHH pealin3aliy MPOeKTa

¢) Makcumusanust npuObLUIM OT MIPOEKTa

d) Onpenenenue mocaea0BaTeILHOCTEN BBIMOIHEHUS PabOT

e) MozaenupoBaHue CTPYKTYpPhI POEKTA
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6. Kakoii Tun ceTeBoi quarpamMMbl UCoyib3yeTces B cpeae MS Project:

a) «/leticTBue B y3max»

b) [lepexoaHoii TUII TUAarpaMMBbI OT «AEHCTBUS Ha CTPEIIKAX) K «JIEHCTBHUIO B y3J1aX»
c¢) I[IEPT-nuarpamma

d) Auarpamma ["anTta

e) Junarpamma «/leiicTBue Ha CTpenKax»

7. IlpuHIUI «METOJIa KPUTUYECKOTO Iy TH» 3aKI0YAETCS B!

a) AHanu3e BEpOSITHOCTHBIX NapaMeTpOB JJIMTEIBHOCTEH 3ajad, JIeXKalnmx Ha
KPUTUYECKOM ITyTH

b) AHanu3e BEpOATHOCTHBIX [TAPAMETPOB CTOMMOCTEH 3a7a4

¢) AHainu3e pacnucaHus 3a1au

d) AHanu3e BEpOATHOCTHBIX IAPaMETPOB CTOMMOCTEH 3ajad JieKalluX Ha
KPUTUYECKOM Ty TH

€) AHaJIM3€ IIUTENbHOCTEN 3a/1a4, COCTABIISIIOIIMX KPUTHYECKUM Iy Th

8. OCHOBHas LIEIb «METOJA KPUTHYECKOTO Iy TH» 3aKJIF0YACTCS B!

a) PaBHOMEpPHOM Ha3HAUYEHHH PECYPCOB HA 33]1a4¥ IPOEKTa

b) OnTuMu3anuy OTHOLIEHUS! JUIMTEIBHOCTH IIPOEKTA K €0 CTOUMOCTH

¢) CHIXEHUHN U3JIEPKEK IPOEKTa

d) Munnmm#3aiuy BOCTpeOOBaHHBIX PECYPCOB

€) MuHuMHu3aluu CpoKoB IPOEKTa

9. Kakas paboTa Ha3bIBaeTCsI KPUTUYECKOM:

a) IInTenbHOCTh KOTOPOM MaKkCUMajbHA B IPOEKTE

b) CTonMOCTbh KOTOPOI MaKCUMaJIbHA B IIPOEKTE

c) Hmeromas MakcUMalbHBIN [OKa3aTeab OTHOLICHHUS LEeHb paboThl K ee
JUIUTEIIBHOCTH

d) PabGoTta ¢ MakcuMaNbHBIMU TPy I03aTpaTaMu

e) PabGota, nms koTopoil 3ajepkka ee Havajla NPUBEIET K 3aJepiKKe CpOKa
OKOHYAHMS POEKTA B LIEJIOM

10. KakoBbI METO/IbI KOJTMYECTBEHHOMN OLIEHKH KOMMEpUeCKOi 3(p(HEeKTUBHOCTH

MPOEKTOB?
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a) MeTtoa BHyTpeHHEH HOPMBI BO3BpaTa.
0) MeTtoa yuCTOTrO AMCKOHTUPOBAHHOTO JIOXO4,
B) MeTtoj cpoka Bo3Bpara.

r) Bece nepeuncneHHeble.

IIpuMep pacyeTHO-AaHATMTHYECKUX 3aTAHUA

3ananue 1.

3aoano

Ha ¢upme o6cyxnarorcs qBa npoekTa. Y MpoeKTa « Ay nepruoja OKynaeMoCTH
cocrtaBisieT 18 mecsues. Y mpoekra «By» croumocts 7 830 000 py6iieit, oxxugaemblii
BXOJSIIUN TEHEKHBIN MOTOK B niepBhIi 10 290 000 py6ieit B mecsir, nanee — 1 450
000 pyGrneti B KBapTal.

Haumu

Onpenenuth Ccpok okynaemoctu TmpoekTa «By». Kakoit mnpoext Oonee
BBITOJHBIN 117151 GUPMBI?

3axanmue 2.

Ha nanHoMm sTamne npoekTa paboThI BBIOJIHANA Opuraaa pabounx, COCTOsIIAas
U3 ISITH YeTIOBEK (KOMaH1a MPOEKTa), KOTOPOi OblLla HaunclieHa 3apaboTHas T1aTa
B pazmepe 156 000 pyOGaeit u komektuBHas npemus 60 000 pyosieid.

HcxonHarie naHHEbIEe:

®damuins, UMs, OTYECTBO CraBka paboyero OtpaboTannoe KTB
pabodero (py©6/4ac) BpeMms (4ac)

HBanos M.1. 150 160 1,5
CwmupnoB K.1O. 160 150 1,0
3apy6un I1.I1. 110 146 0,8
Annpees A.C. 120 158 1,1
Xpomun H.P. 100 130 0,6

Pacnipenenuts ¢GoHA omiaTel Tpyda MEXKIy UYJIE€HAMU MPOU3BOACTBEHHOM
Opurazpl MPOEKTa B COOTBETCTBUU C KBAIU(PUKALIMOHHBIM YPOBHEM, OTPAOOTaHHBIM

BpeMeHeM U Koapdumuentom TpyaoBoro Bkiaaga (KTB), paccuuras
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WHMBUyJIbHBIA HAaYUCJICHHBIA U BBIIIAYEHHBIN 3apab0TOK KaX10My pabOTHUKY

KOMaHIbI ITIPOCKTA

3axanmue 3.

Hcnone3ys meron PERT, onpeaenure npoaoKUTENBHOCTh KaKI0TO JTaria

npoekTa. PaccunranTe KpUTUUECKUU ITyTh IIPOEKTA.

Ortan [IpenmectByronme Bpewms BeinosiHeHUs, JHEN
STaIlbI

OnTumucTu- BepositHoe | Ileccumuctu-
qecKoe qecKoe

A - 3 4 5

B - 4 7 10

C - 4 5 6

D 5 6 7

E B 2 3 6

F C 10 12 14

G D.E 3 4 5

H G,F 1 2 9

IIpumepHBIN MepeYyeHb TeM 1JIs POEKTHOM padoThI

1. Ilpoektst B  oOmactu

pa3BUTUSA

HH(pOpMAITMOHHBIE TEXHOJOTHH U JIP.).

2. IIpoexTsl pa3BuTHSI COOCTBEHHOrO OM3HECA.

3. IIpoexTsl B 001aCTH SKOJIOTHH.

4. 1IpoexThI pa3BUTHUSA TOPOACKUX TEPPUTOPHM.

9KOCHCTEM

(bankoBckas  cdepa,

5. IlpoexTtsr co3maHusi WHGOPMAIMOHHBIX TIATGOPM (CalT, TPUIOKEHUS,

1aTHOPMBI, JIEKTPOHHAs OMOIMOTEKa, TTpaiCc-TUCT | T.11.).

6. IIpoexTsl nanamapTHOTO AU3aiHA TOPOJIOB U TEPPUTOPHIA.

7. IIpoekTel co3naHNst HOBOM YCIIYTH.
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8.

9.

10. IIpoekTbl

I/IHHOBaHI/IOHHBIe IMPOCKTHLI B PA3JIMIHBIX 00J1aCTSIX YKOHOMHUKH.

Pa3pabotka crapramnos.

peanu3anuyu  MapKETUHIOBOW,

CTpAaTCrun Ha NIPCAIIPUATUAX.

ONEPAMOHHOM WM JIPYI'UX

7. ®OH OLICHOYHBIX CPEACTB AJIsl MPOBEACHUS MPOMEKYTOUHOM aTTeCTAUN

oOyyarommxcsi mo gucuunanHe «IIpoekTHbIN MeHeAKMEeHT: 0230BbIil Kypc»

Kox HanmenoBan | HammeHoBanue Pe3yabTaThl 00yueHus Tumnosslie KOHTPOJIbHBIE
KOMIIET | He HHAUKATOPOB 3aJaHus
€HUMH | KOMIETEeHIH | JOCTH:KeHHUs (YMeHMsI M 3HAHHS),
" KOMIIETeH K COOTHECEHHbIE c
HHANKATOPAMH
AOCTHKECHUS
KOMIIeTeHI[H !
YK-11 | Cnoco6nocts | 1. 3HaTh: 3aganue 1
K MOCTaHOBKe | ApryMmeHTHpoBaHHO | [I[puMeHeHne HaBbIKOB | Bam HeoOXoauMo oOCyauTh
ueneu u MEepPEXOIUT OT apryMEHTUPOBAHHOTO uHQOpPMALIMIO C  Pa3HBIX
3a1a4y NEPBOHAYAIILHON CTPYKTYPHUPOBAHHOTO TOYEK 3peHus c
UCCIIEIOBAaHN | CYOBEKTUBHOM OMHCaHUs TMPOOIEMHON | HECKOIBKUMHU YYaCTHHKAMHU
i, BEIOOPY (bopMyITUPOBKHU CUTYaIlH. MTPOEKTA. Kaxoe u3
ONTUMAJIBHBI | TIPOOIEMBI K YMmerb: YTBEPKICHHUI SIBIIAETCS
X IyTeN U LETOCTHOMY Hcnonb3oBarh HaBBIKM | BEPHBIM? JTO -...
METO/IOB UX CTPYKTYPUPOBAHHO | apryMEHTHUPOBAHHOTO A. Tlpumep momemu push-
JOCTH)KEHHSI | My ONHMCAHUIO CTPYKTYpPHUPOBAHHOTO KOMMYHHUKAIUH.
poOIeMHOM onucaHus mnpobiiemHon | b. [Tpumep MeTOoa
CUTyallUH. CUTYAaLH. MHTEPAKTUBHBIX
2. O00CHOBEIBAET KOMMYHHUKAIUH.
CHCTEMHYIO B. Ilpumep wMogmenum mof
bopMyIIUPOBKY Ha3BaHUEM «aHanus
LIEJIU U IOCTaHOBKY TpeboBaHui K
3ajauu ynpasienus. | 3HaTb: TeopeThyeckre | KOMMYHUKAIUSIM.
3. B3Bemenno u OCHOBBI I'. Onucanue meroma pull-
CHUCTEMHO NOAXOJUT | CHCTEMHOM KOMMYHUKAaIWH.
K aHaJIU3y (hOpMyYITUPOBKHU TIENIEH U 3ananue 2
CUTYyalluH, MMOCTaHOBKHU 3a1au | Bama komanpga pasjeneHa
dbopMynrpoBke yIIpaBJICHUS Ha JBE TPYIIIIBI,
KPUTEPHUEB U Ymers: paboTaromiyie B 3JaHHUIX Ha
yclioBU# BbIOOpa Hcnons3oBath MIPOTUBOIOJIOKHBIX KOHIIAX
4. Kputnuecku IIPOCKTHBIE Meroasl | ropoga. M3-3a Toro, d4ro
MIEPEOCMBICIUBAET | YIPABJICHUS YWIEHbl KOMAHJbl HE OYE€Hb

CBOI BBIOOD,
COMNOCTABIISIS C
IbTEPHATUBHBIMHU
HOAXO0JJAMHU.

(bopMyIIUPOBKHU LIENEH U
MOCTAaHOBKH 33124

3HaTL:

XOpOLIO 3HAKT APYT Jpyra,
KOMaHJIa TIPOEKTa HE OYECHb
CILJIOUCHHAS. PaszButne
KOMaHJIbl HaXOJWTCSI Ha
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OueHuBaet
MOCIIEICTBUS
MPUHUMAEMBIX
pEllIeHNH, yUUThIBas
HEOUYEBUIHBIC
HENOYKH
«TIOCIEICTBUS
IIOCJIEACTBUID)
(«IPHYUHBI
MPUIUHY) U
KOHTYPHBIC CBSI3H.
5. KoppekTHo
UCTIONIB3YET
pOLEAYpHI
[eJIeTIoIaraHus,
JNEKOMIIO3HULINH U
arperupoBaHMsI,
aHaJM3a U CUHTE3a
U pelIeHUn

MPAKTUYECKUX
3a/1a4 yNpaBJICHUS U
MIOJTOTOBKE
AHATTUTHYECKUX
OTYETOB.

6. Jlornuno,
MOCICA0OBATEIILHO H
yOeTUTEeIIbHO
n3jgarac€t B OTYCTC
LI, 3aJ1a4H,
TEOPHIO 51
METOI0JIOTHIO
HCCIICIOBAHUS,
pe3yabTaThl n
BBIBOJBI.

OcHoBBI IIPOBEJICHUS
aHaIM3a CHUTyalluu ¢
nenpo  GpopMysupoBke
KpPUTEPUEB M YCIOBHIA

BEIOODA.

Ymers:

[IpoBoauTH aHAIN3
CUTyallud C  LENbI0
(bopMyIHPOBKHI

KPUTEPUEB M  YCIOBHIA
BEIOODA.

3HaTh:
OcHOBBI
KPUTUYECKOTO
MIEPEOCMBICIICHUS CBOETO
BbIOOpa, COMOCTaBIIAA C
NbTEPHATUBHBIMU
MOJIX0JIaMHU.

Ymersn:

OneHuBaTh MOCIEICTBUS
MIPUHUMAEMBIX
pELICHHUIA.

aHajmn3a,

3HaTh:

TeopeTnueckre OCHOBBI
1enernoiaraHus,
JACKOMITO3UIINN u
arperupoBaHusl, aHaJTU3a
M CHHTE3a IIPU PELICHUU
MPAKTUYECKHX 33724
YMmerb:

[Ipu peleHnmn
MPaKTUYECKUX 3a/1a4
yIpaBlIeHUs u
MOATOTOBKU
AHAJIUTUYECKUX OTYETOB
HCIOJIB3YCT METOANKHN
1enenoiaraHus,
JCKOMITIO3UIINHN n

arperupoBaHUs, aHAIN3a
U CHHTE3a

3HaTh:

Jloruky,
MOCIIEI0BATEILHOCTD
U3JIOKEHUS  LeMH B
oT4YeTe, TEOPUI0 U
METO]I0JIOTHIO
WCCIICTOBAHMSI,
oopmieHne

CTaJuu BO3MYLICHUSA H3-3a

pa3AeIeHHOCTH. Kaxkoe

JeHCTBUE BBl JOJDKHBI

MPEINPUHSTE?

A. Koppexkrupyroriee

TIEVCTBUE.

b. O0ecreunTn

COpAacCITOJIOKEHHE.

B. Obyuenue.

I'. Pa3pemenne KoHIUKTA.
3amanue 3

Urto nHammy4dmmm o00pazoM
XapaKTepU3yeT IECTb CUIM?
A. VYcramaBnmmBaer, dTO
Ka4eCTBOM HEO00XO0IMMO
YIIPaBJISATh.

b. dokycupyercs Ha
yAy4YlIEeHUW Tpolecca Hu
CHMKEHHUH OTKJIOHEHUM
myTeM HCITOJIH30BaHUS
CTpaTeruy, OCHOBAaHHOM Ha
U3MEPECHUSX.

B. Yr1Bepxaaer, qTO0
KauecTBO JIOJDKHO  OBITh
HETIPEPBIBHBIM  CITOCOOOM
BeJICHHs OM3Heca.

I'. ®okycupyercs, mpexuae
BCEro, Ha  IOBBIIICHUU
KadecTBa JIFOJICH, a 3aTeM —
Ha TIOBBIIICHUM KadyecTBa
rporiecca Wi MpoIyKTa.

3aganue 4

B xome mpoekra BBl
oOHapy>XMBaeTe, 4TO OIWH
U3 OHW3HEC-TIO0JIb30BaTEIICH,
OTBEYAIOIINX 3a
TECTUPOBAHUE MPOJYKTa, HE
MOXXET  BBIIIOJIHUTH 3Ty
pabory. OtoT  OuU3Hec-
[MOJL30BaTENb ITOJOTYETEH
3aMHTEPECOBAHHOMY JIUILY, &
HE KoMaHJe mpoekTta. Bce
YJIeHbI KOMaH/bl MPOEKTa U
3aMHTEPECOBAHHBIC  JIUIIA
HaXOIATCS B OJHOM MECTE.
3Has 0 HeoOXOOUMOCTH
y4acTHs ousHec-
MTOJIB30BaATENS JUIST
MPOBEJICHUSI TECTHPOBAHMUS,
YTO BBI clieaere?

A. Cpenmalite 3amMch B
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PE3YJIbTATOB U BEIBOAOB

YMeTh:

JlornuHo,
IIOCJICIOBATCIILHO nu
yOeIUTENbHO U3JlaraTh B
OTYeTE ILICNM, 3aJauM,
TEOPHIO0 U METOAO0JOTHUIO
HCCIICAOBAHUS,
PEe3YIBTAThI U BHIBOJIBI

KypHa perucTpanuu
MOTEHLUATIBHBIX MPOOJIeM U
BBIHECUTE HTOT BOIPOC Ha
ClIeqyIolllee COBEIllaHue IO
cratycy mnpoekta. Kaxnibrit
MOKET W3BJI€Yb BBITOAY U3

MMOHUMAaHUS Ba)KHOCTH
OIIYIIICHUS
3aMHTEPECOBAHHBIMU
JWIIaMU  CBOEU poJ  H
OTBETCTBEHHOCTH B
MIPOCKTE.

b. Cpenaiite 3amuch B
KypHa perucTpanuu

IIOTCHIMAJIbHBIX Hp06H€M )41
MTO3BOHUTE

3aMHTEPECOBAHHOMY  JIHIY
JJIA OG’bHCHeHH}I CUTyaluu.
Brl 3Haere, 4TO pasroBop

HalpsIMyr0  —  JIy4dIlluid
CIoCcO0 peIIeHUs CIOPHBIX
BOIIPOCOB.

B. Jluyno BcTpeThTECH C
3aMHTEPECOBAHHBIM JIUIIOM,
TaK KakK 3TO Jy4IIui criocod
pelieHus CHIOPHBIX
BOIIPOCOB.

I'. HanpasbTe 35IEKTPOHHOE
MUCHMO
3aMHTEPECOBAHHOMY JIHIIY C
OOBSCHCHHEM CHTYallUd C
npodeccHoHabHON  TOYKHU

3peHHsI C TeM, YTOOBI
OTpa3uThb €ro OTBET B
CIIEAYIONIEM  OTYeTe O

CTaTyCC MPOCKTA.

IIKH-7 | CrocobHocts | 1.AHanu3upyer 3HaTh: 3aganue 1
BBISBJIATDH U HCTOYHHUKU U Metonpr noiaydeHusi | Bel MeHemkep mpoekTta 1o
peann30BbIBa | BBISBIISIET nH(popManuy, ee | BBIBOJAY Ha PBIHOK HOBOM
Th PBIHOYHBIE | IPEANPUHUMATENBC | aHAW3a JI IOCTPOEHUS | TMHEUKH TPOAYKTOB  JIJIA
BO3MOKHOCTH | K€ BO3MOXXHOCTH B | MOJEICH u | kpukera. HoBast mpoaykuus
, @ TAK)KE YCIIOBUSIX HWHTEpHpEeTaIun JOJDKHA ~ MOSABUTHCA  Ha
BIAACTh W3MCHCHUS pe3yabTaTOB IIOJIKaX Mara3wHOB II0 Bcei
HaBBIKAMH BHEIIIHEH Cpebl. MOJIETTUPOBAHHS. CTpaHe e€IIe [0 Hadajia
ousHec- 2.Bnageer Ymers: MaCCHUpPOBAaHHOM pEKJIAMHOU
IJIAHUPOBAHU | HaBBIKAMU HUcnonp3zoBate Metonn! | kamnanuu B CMU. JInnelika
s peanu3anuu MOJTYyYEHUs COCTOUT M3 TpeX HOBBIX

OM3HEC-UIEH U nH(popManuu, €€ | MPOIYKTOB, ABA U3 KOTOPHIX
dbopMupoBaHUS aHaIM3a JJi1 IOCTPOEHUS | BBIBOJATCS OJHOBPEMEHHO,
OU3HEC-MOJIEIIEN. MoJeen U|la TpeTud —  moche
3.Bmageer UHTEpIpeTau MpEeABIIYIINX JIBYX B
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METOAUKaMHU

aHajlM3a W pacycTa

SKOHOMHYCCKHUX
(MHAHCOBBIX
MoKa3aTesei
dbopmupoBaHH
Ou3Hec-IUIaHa.

u

u

pE3yJIbTaToOB
MOJICIIMPOBAHUSI.

3HaTh:

IIpuemsl
KJIacCU(PUKAITIHI u
BEIOOpA MOAXOOAIINAX
W3MEPHUTEIbHBIX  IIIKaJ
pu ¢dopmupoBaHUU

OusHec-mMoAeneH,
MPOUCXOIIMX B HHUX
MPOLECCOB U SIBICHUI.
YMeTh:

[Ipumenars MIPUEMBI
KJIacCU(UKALIUN u
BBIOOpA MOIXOIAIINX
U3MEPUTENBHBIX KA
npu OIIHCAHNH
OpraHU3aIMOHHBIX
CUCTEM, MPOUCXOISAIINX
B HHX TIPOIIECCOB U
SIBIICHUI.

3HaTh:
TeopeTnueckue OCHOBBI
W HAaBbIKU OpraHu3aluun

u MPOBEICHUS
KauyeCTBCHHBIX Hu
KOJNYECTBEHHBIX
HWCCIICIOBAHNN  aHaIu3a
nH(popManuu,
(UHAHCOBBIX
rmokasareiiei n

¢dbopmupoBanus Ou3HEC-
TUIaHA.

YMeTh:

Hcmons30BaTh HABBIKH
OpraHu3aluu 51
MPOBEICHUS
Ka4yeCTBEHHBIX Hu
KOJNYECTBEHHBIX
HWCCIICIOBAHNN aHaInu3a
nH(popManuu,
(UHAHCOBBIX
rmokasareiei n

TeueHue [JByX JieT. Bul
TOTOBBI HavaTh
pazpabarbsiBats ICP. Kakoe
u3 YTBEPKICHHI,
MEePEYUCIICHHBIX HUXE,
HEBEPHO?
A. HCP wmoxer ObITh
chopmupoBaHa TaKuM
oOpa3om, 4YTOOBI Ha3BaHHE
KaXKI0Tr0 MPOIYKTa
00pa30BbIBAIIO HIePBBIiA
YPOBEHb.
b. HCP  nHeobxomumo
paszpaboTarh 10 ypOBHs, Ha
KOTOPOM  MOXHO  JIETKO
OLICHUTh  CTOUMOCTb H
BpeMsa. Takoll  ypoBeHB
Ha3BIBACTCS nakeTaMu
pabor.
B. Tepmun «6erymiast BoJHa
0 OTHOCHUTCS K
CYMMHPOBAHHIO BCEX
YpOBHEMU HUCP TUIst
OTpaKCHHUS TOJILKO
HEO0XOIUMBIX pabor
MPOEKTA.
I'. Kaxneii yposenr HMCP
OTpakaer poBepsieMbIC
MPOYKTHI UM PE3YJIbTATHI.
3ananme 2
Bl — MeHemxep mpoeKkToB
B KoMIaHuu «PopMyay.
Bam MPOEKT
peaycMaTpuBaeT
YCTaHOBKY HOBOW CHCTEMBbI
Oyxraiarepckoro ydera. B
TAHHBIA MOMEHT BEI
3aHMMAaeTeCh  MpoleccaMu
M0 TJIAaHUPOBAHUIO PHUCKOB.
Bri UICHTH()UIMPOBATIN
HECKOJIbKO Tpo0JIeM U HX
IIPUYUHBL. Kakyro
ayarpamMmy Bbl UCIIOJIb3YyEeTe
JUIS TIOKa3za TPOOJIEMBI, ee
MPUYYH U CIICICTBUNA?

¢dopmupoBanus OusHec- | A.  JlmarpamMmmy  nepeBa
TJ1aHa pELICHHUIA.
b. duarpammy  «pbIObs
KOCTB».
B. HuarpamMmmy
OCHUYMapKUHTa
I'.  JlmarpamMmMy  nepeBa
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MOJEIIUPOBAHUS.
3aganue 3

B xone HegaBHero cobpaHus

C KOMaHJOH TMpOEKTa BbI

JTOCTUTIIN pelieHus
OTHOCHUTEIIHO  MPOOJIEMBI,
Tep3aBLICH KOMaHIy
HECKOJIBKO Henenb. [lpu
yCTpaHEHUU poOIIeMbI

MIPOEKT MO IeT 63 CPHIBOB.
Ber  Gepere Ha  cebd
OTBETCTBEHHOCTb 3a
BBISIBJICHHE  TpoOJieM U
pa3paboTKy 3alpocoB Ha
m3meHenusa.  Kakoe — u3

YTBEPKICHUN SIBIISICTCS
Haubosee BEPHBIM
OTHOCHUTEIBHO OIMCAHHOMU
cUTyauuu?

A. Hcnpaenenue oumooK,
BBIIIOJIHSIEMOE B paMKax
mporecca pyKOBOJCTBA H
YIpaBICHNUS HCIIOJHEHUEM

MIPOCKTA.
b. KoppekTtupytomee
,Z[€I>'ICTBI/IG, BBITIOJITHACEMOE B
pamKax nporecca

PYKOBOJACTBa U YIPaBJICHUS
WCIIOJTHEHUEM ITPOEKTA.

B. [Ipenynpexnaroiee
NEUCTBHE, BBIIIOJIHIEMOE B
paMKax mmporecca
PYKOBOJCTBA U YIIPABIICHUS
HCIIOJIHEHUEM IIPOEKTA.

I. HeyTtBepxnennbie
3aIpoOChI Ha  HU3MCHCHU,
KOTOpBIE CHayala JOJKHBI
MPOMTH  Yepe3  Ipouecc

oO1miero KOHTPOJIA
W3MEHECHUM.
IIKH-8 | Bnanenue 1.cnons3yer 3HaTL: 3ananue 1
MeToAaMu 3HAHUS B 00JIACTH Teopernueckue 3HaHUS
CTpaTernyeck | TEOPUM U MPAKTHKU | B obOjmacTu Teopuun u | B Bamem  mpoekre 8
oro u CTPaTeTUYECKOro MPaKTUKU KJIFOUEBBIX
MapKeTHUHTOB | MEHEIKMEHTA C CTpaTErnyecKkoro 3aMHTEPECOBAHHBIX CTOPOH.
Oro aHaJiu3a | UCIOJIb30BAHUEM MEHEKMEHTa Kaxoe YTBEPKICHUE
OpraHu3alyil | AHATUTUYECKOTO Ymerh: SIBJISIETCS] BEPHBIM?
(pBIHKOB, UHCTPYMEHTapUsl. [Ipumenste Teoputro u | A.  byner 36 kanaloB
npoayktoB), | 2.Bmageer MPaKTUKY KOMMYHUKAIIUAMH, 4TO
pa3paboTKu U | METOaMH CTPATETUYECKOTO HEOOXOUMO yYecTb IMpHU
OCYIIECTBJIEH | MPUHATHUS MEHEIKMEHTA c | BeIOOpE TEXHOJIOTUU
Us CTpaTerny | CTpaTernuecKux, WCII0JIb30BAaHUEM KOMMYHHKAIIUU.
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OpraHu3aIH
C y4eToM
3aIpocoB U
WHTEPECOB
Pa3IMIHBIX
3aMHTEpeCcOoBa
HHBIX CTOPOH

TaKTUYECKUX U
OTIepaTUBHBIX
pelIeHUH B
yIpaBIeHUN
JESITEIIbHOCTHIO
OpTraHu3aIuu
3.IIpoBoauTt
CTpaTEeruyeCcKui
aHaAJIU3 MaKpo- U
MUKPOCPEAbI
OpraHu3aIuiy,
BJIa/IC€T HABBIKAMU
OLICHKU €€
KOHKYPEHTOCTIOCO0
HOCTHU U
dopmupoBaHus
KOMIIETECHIINH U
HEKOITUPYEMBIX
KOHKYPEHTHBIX
MPEUMYIIECTB
KOMIIaHUH.

AHAJTMTUYECKOTO
WHCTpYMEHTapHs

3HaTh:

Metonasbl MIPUHATUSA
CTPATETNYECKHX,
TaKTUYECKUX u
OTEPaTUBHBIX PEUICHUI
Ymers:

B YIIPaBJICHUU
NEeSATEIbHOCTBIO
OpraHu3alyy IPUMEHSATh
CTPAaTEeTUYECKUX,
TaKTUYECKUX u
OIEPAaTUBHBIX PELICHUN
3Hatb: OCHOBBI

CTPAaTETUYECKUTO
aHajM3a  Makpo- n
MHUKPOCPEIbI

YMerTh:

Bnaneer HaBBIKaMH
OIIEHKU ee
KOHKYPEHTOCIIOCOOHOCT
u u (popmupoBaHus
KOMIICTCHITH I u
HEKOIHPYEMBIX
KOHKYPEHTHBIX
MIPEUMYIIIECTB

b. bymer 28 kaHaioB
KOMMYHUKaLUM, qTo0
HEOOXOAUMO YYeCTh TMpH

aHanmu3e  TpeboBaHUU K
KOMMYHHKAIUSIM.

B. bymer 28 xananoB
KOMMYHUKAIIUAMH, qTO0
HEOOXO/UMO Y4YeCTh IpH
BBIOOpE TEXHOJIOTHH
KOMMYHHKAIUH.

I bymer 36 xaHaioB
KOMMYHUKAaLUM, qTo0

HEOOXOAUMO YYeCTh TMpH

aHanmu3e  TpeboBaHUU K
KOMMYHHUKAIUSM.
3ananme 2
3auHTEepeCcCOBaHHbIE
CTOPOHBI IIPOEKTa
nonpocunu Bac mnposectn
aHaIu3 CTOMMOCTHOI'O
pHUCKa. Kakoe u3
YTBEPXKICHU,
MIPUBEICHHBIX HUXKE,

SIBJISIETCS] HEBEPHBIM?
A. Ananu3 Monre-Kapio —

MPEAIIOYUTAEMbIN METOJI
MpU aHAJIU3€ CTOMMOCTHOIO
pHCKa.

b. Ananus Monte-Kapio —
3TO METOJ MOJACIUPOBAHUA,
MO3BOJISIIOIIMI  PacCUUTATh
CTOMMOCTh  IPOEKTa K
ONpEeIEICHHOMY MOMEHTY.
B. Jlst MPOBENCHUSA
CTOMMOCTHOTI'O aHaiam3a
BXOJIOM SIBJISIETCS
vepapxuyeckas CTpPYKTypa
pa0or.
I'. B ananuze Monte-Kapio
OILICHKA CTOMMOCTHU
MPEACTABISIETCS B BHJE
BEPOSITHOCTHOTO
pacnpeneneHus.

3amanue 3
Bel — meHemxep mpoekrta
[0 CO3JaHUI0 calTa It
MECTHOTO 30o0mapka. Bam
HEOOXOAUMO  BBINOJHUTH
KauyeCTBEHHBIN aHaau3
pUCKOB. UTO 110 3aBEPLICHUH
3TOTO MPOLECCa HE SABISAETCS
YaCThIO 0OHOBJICHHOTO
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peectpa puckoB?

A. Crnucox npHUOPUTETHBIX
PHUCKOB.

Bb. Jlucr nHaOmomeHus IS
PHUCKOB C HU3ZKUMU
MPUOPUTETAMHU.

B. BepositHoCTh
JTOCTHKEHUS [ETEeBBIX
3HAYEHUM TI0 CpoKaM H
CTOMMOCTH.

I. Puckn,
CTPYNITUPOBAHHBIE 1o
KAaTEeropusiM.

IlepeyeHb NPUMeEPHBIX KOHTPOJBHBIX BONPOCOB K IK3aMeHY

Hcropus ynpasieHns IpOEKTaMHU, KaK YaCTH MEHEKMEHTA.

2. Knaccudukanus npoeKkToB ¢ KOHKPETHBIMU TIPHUMEPAMH.

3. [ToHsiTHE IPOEKTA, U €EM0 CBOMCTBA.

4,  CyTb OCHOBHBIX MEXIyHAapOJHBIX CTaHJAPTOB  YyMOpaBJICHUSA
MIPOEKTAMM.

5. OcHOBHbIE BUJIbI JICATEIBHOCTH B XOJI€ YIIPABICHUS MPOEKTOM.

6. [IpoBenute cpaBHeHWE GYHKIWA TPAAUIMOHHOTO M TMPOEKTHOTO
MEHEI)KMEHTA.

7. OxapakTepu3yiTe yUaCTHHUKOB U 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

8.  Omnpepenute B UY€M 3aKIIOYAKOTCS HMHTEPECHl 3aMHTEPECOBAHHBIX

CTOpPOH IPOEKTa

9.
10.
11.

OxapakTepu3yiTe KpUTEpUH LEJIenoaraHusl IpoeKTa.
Packpoiite conepxanue a3 )KU3HEHHOTO IIUKJIA MPOEKTA.

[IpuBenuTe COOTBETCTBHE THUIOB OPraHU3ALMOHHBIX CTPYKTYpP

peain3alin KOHKPCTHBIX BUJIOB ITPOCKTOB.

12.
13.
14.
15.
16.

B uem cMbICH U CyTh CHCTEMBI yIIPABICHUS MPOCKTAMH.
Tunuyabie OMMOKN HAYATLHOTO dTara mpoeKTa?

[{enu coBemanus Mo ONpPeeICHUIO MPOEKTA U €r0 YYACTHUKHU
[TpoToKOI M pe3ynbTaThl COBEIIAHMS 110 ONPEACICHUIO TPOEKTA.

dopMHUpOBaHUE UIEU ITPOEKTA.
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17.  IlpensapurenbHbIN aHAIU3 OCYILECTBISIEMOCTH IIPOEKTA

18.  IlpenuuBectunrionHas asza mpoekra. E€ coctaB u conepxanue.

19.  TeXHHKO-?KOHOMHUYECKOE 0OOCHOBAHHE MPOEKTA.

20. busHec-muiaH mpoekra.

21.  LenTp ynpaBieHUs: MPOEKTOM: ONpeeieHrne QyHKIUH.

22.  Merononorusi pacmpenenieHuss 00sI3aHHOCTEH B COCTaBE IMPOEKTHOM
KOMAaH/IbI.

23.  IIpouecchl ynpaBiieHUs pecypcamu MPOEKTa.

24.  OCHOBHBIE METO/IbI IIJITAHUPOBAHUS IIPOEKTA.

25.  KakoBa unes rpadgukoB ['aHTa, UX IpeuMyIECTBA U HEJOCTATKH?

26. Ilonstue cereBbix rpadukoB, OCHOBHBIE CLIOCOOBI MX TOCTPOCHUS.

27.  YnpaplieHHE KOMaHJIOU ITPOEKTA.

28. BumstHue pUCKOB Ha MPOEKT.

29.  VYmpaBiieHHE CTOMMOCTBIO IPOEKTA.

30. IDlman xkoMMyHUKaLMi TpoekTa’?

31.  IIpoueccel npu 3aBepIICHUU IPOEKTA.

IIpumep 3x3aMeHalIUOHHOTO OMIIeTa Mo AucuumInHe «[IpoekTHBINM

MEHeIKMEHT: 0a30BbIil Kypc»

denepanbHOE rOCy1apCTBEHHOE 00pa30BaTEIbHOE OFO/IKETHOE YUPEXKICHUE
BBICIIIETO 00Opa30BaHuUs
«®UHAHCOBBIA YHUBEPCUTET ITPU IIPABUTEJIbCTBE
POCCUIICKOH ®EJEPAIINN»
JdenmapraMeHT MEHeIKMEHTA U HHHOBALMH
buaer Ne_
HanmenoBanue qucuimiinibl «[IpoeKTHBIH MeHeIKMEHT: 0a30BbIi KYpPC»

1. Teopernueckuii Bonpoc (20 6an10B)
VYKaXHATe TUITNYHBIC OIMTMOKY HAYAJIBHOTO dTara MPOeKTa.
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2. Tectnl (10 6a/510B)
BriGepute npaBuIbHBIN OTBET.

1. Yro Takoe koMMepueckas 3QPEeKTUBHOCT MPOeKTa?

a) Llenecoobpa3zHOCTh peann3anuy IPOeKTa ¢ MO3UIUI ero HHHIIHATOPOB.

0) BrIronHOCTH OCYIIECTBICHUS JAHHOTO MPOEKTA C TOUKHU 3PEHUS PEIICHUS

COLIMAIbHO-9KOHOMUYECKHUX 3a/a4.

B) D deKTUBHOCTH BHEAPECHUS MPOCKTA C TO3UIUN OI0HKETOB Pa3IMYHBIX
YPOBHEH.

2. Ha xakue nepuo/ibl >KM3HEHHOT'O LIMKJIa TPOEKTa paclpOCTPaHAETCA
npo0sema yrnpaBieHus: MpoeKTamu?

a) [IpeAMHBECTUITMOHHY1O.

0) [IpennHBECTUIIMOHHYIO, THBECTHUIIMOHHYIO U SKCILTYyaTallMOHHYIO.

B) lHBeCTULIMOHHYIO U AKCIUTyaTallMoHHy0. Kiaccudukanus npoexTos.

3. I[loHsATHE "MHBECTULIMOHHAS IPUBJIEKATEIBHOCTD MPOEKTa"
pacnpocTpaHsieTcs Ha:

a) MHTEPECHI U 11eJI1 MHUIIMATOPOB MPOEKTA;

0) KpaTKOCPOUYHBIE U JOJITOCPOUYHBIE 1[I HHBECTOPA,;

B) aJIMUHUCTPALIMKM PETUOHOB, T/I€ JEHCTBYET NPEANPUSITUE - UHUIIUATOP
IIPOEKTA;

) APYTUX YYACTHUKOB MIPOEKTA,

1) BCEX MEPEUYHCIICHHBIX BBIIIIE.

4. KanengapHoe MmiaHUpOBAaHUE HE BKIIOYAET B CeOs:

a) MJIAHKUPOBAHUE COJIEPKAHUS IPOEKTa

b) omnpeneneHue NOCAEAOBATENBHOCTH pPAOOT M MOCTPOEHUE CETEBOTO

rpaduka

C) TUTAHUPOBAHUE CPOKOB, JUIMTEILHOCTEH M JIOTUYECKHUX CBsi3el paboT u

IIOCTPOECHUE AuarpaMmsl ['anTa

d) onpenenenue norpedHOCTEN B pecypcax (JIFOJU, MAIIUHBI, MEXaHU3MBbI,

MaTepHualbl U T.JI.) U pacyeT 3aTpaT v TPYyA03aTpaT Mo MPOEKTY
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€) onpeneseHne ce0eCTOMMOCTH MPOAYKTa MPOEKTa

5. Uto sBiIsIeTCS OCHOBHOM LIEJIbIO CETEBOTO TUIAHUPOBAHMUSL:
a) YnpasieHue Tpyo3aTpaTaMy IpoeKTa

b) CHMXeHre 10 MUHUMYMa BpEeMEHU pealln3alliy MPOeKTa
¢) Makcumuzanusi mpuObUIH OT MPOEKTa

d) Onpenenenue nocnea0BaTeILHOCTEN BBIMOIHEHUS PabOT
e) MoaennpoBaHue CTPYKTYpbl IPOEKTa

3. IlpakTuko-opueHTupoBanHoe 3aganue (30 6a/10B)

3aoano

Ha gupme o6cykaaroTcs 1Ba mpoexTa. Y MpoekTa «A» MmepuoJi OKyrnaeMocTu
coctaBiseT 18 mecsien. Y nmpoekrta «B» croumocts 7 830 000 pyOeit, oxugaeMblii
BXOJISIIIINAN JICHSXKHBIN MOTOK B epBbii To7 290 000 py6eit B mecs, nanee — 1 450
000 pybrneti B KBapTal.

Haumu

Onpenenutb cpok okymaemoctu mpoekta «By». Kaxoit mpoext Oomnee

BBITOJIHBIN 17151 QUPMBI?

ITogrorosun:

YTBepxkaaro:

3aM. pyKOBOAUTENS

JlemapraMeHTa MEHEI)KMEHTA U MHHOBALIMI

Hara  2022r.

8. IlepeyeHb OCHOBHOM M J1ONOJHUTEJIbHON Y4eOHOM JIUTEPATYPhI,
HE00X0AMMOM 1151 0CBOCHUS AMCUMILIMHBI

«IIpoeKTHBIN MeHeI:KMEHT: 0a30BbIH Kypc»

8.1. OcHoBHas JMTEpaTypa
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1. 3y0, A. T. YnpaneHue npoekTamu : y4eOHUK U MPAKTUKYM JUIsI By30B /

A. T. 3y6. — Mocksa : UznarensctBo Opaiit, 2022. — 422 ¢. — (Bricuiee
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PomanoBa. — Mocksa : ®OPYM : UHOPA-M, 2022. — 256 c. : un. — (Bsiciiee
0o0pa3oBaHue). - OBbC ZNANIUM.com. - URL.:
https://znanium.com/catalog/product/1860010 (mara o6pamenus: 26.09.2022). —
TeKCT : PDIEKTPOHHBIM.
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https://znanium.com/catalog/product/1840953 (mara o6pamenus: 04.10.2022). —
TeKCT : BIEKTPOHHBIM.
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202 ¢. — OBC BOOK.ru. - URL: https://book.ru/book/921416 (nara obparieHus:

nata oopamenus: 17.10.2022). — TekcT : 37eKTpOHHBIH.

9. Ilepeuenb HH(POPMAITMOHHO-TEJIEKOMMYHUKAIIUOHHOM ceTn «AHTEepHeET»,
He0O0X0TUMBIX /IJIS OCBOEHUSI M CUMIJIHHBI
«IIpoeKTHBIN MEeHeIKMEHT: 0a30BbIH KYPC»
1. DOnexrponnass Oubnmoreka DunancoBoro yHmBepcutrera (Ob)
http://elib.fa.ru/
2. DnextponHo-OnbuoTeunas cuctema BOOK.RU http://www.book.ru
3. DNeKTpoHHO-OMOMMOTEeYHAass cucTeMa «YHHBEpPCUTETCKas OuOIMOTEeKa
OHJIAMH» http://biblioclub.ru/
4. DnekTpoHHO-OMOIMOTeUHas cucTemMa Znanium http://www.znanium.com
5. DIeKTpoHHO-OMONMOTeuHas cucteMa m3jatenbctBa  «FOPAWT»
https://www.biblio-online.ru/
6. llenoBas onnaitH-6mbmuoreka Alpina Digital http://lib.alpinadigital.ru/
7. Hayunas anexTpoHHast ouonuoreka eLibrary.ru http://elibrary.ru
8. DnexTponHas Oubnuoteka http://grebennikon.ru
9. HarmmonanwHas snekTpoHHas oubauoreka http://H30.pd/
10. DnexTpoHHas 6ubnIMOTEKa AUccepTanuii Poccuiickoil rocyaapcTBEeHHOM

oubmuotexu https://dvs.rsl.ru/

10. MeTonuveckne yKazaHus J1JIs1 00yYAOIIUXCS M0 OCBOEHUIO TUCHUILIMHbBI

MeToauvecKkue peKOMeHIAMHU 110 MOJATOTOBKE K MPOEKTHOI padoTe

BrlnonHeHus NpoeKTHON paboThl HEOOXOAUMO AJIs 3aKPETICHHUS], yTIyOIeHus
Y CUCTEMATU3ALUH TEOPETUUECKUX 3HAHUMN U IPAKTUUECKUX HABBIKOB, MOJTYYEHHBIX
CTYJIEHTaMH B XOJI€ MU3y4EHHUs TUCUUIUTUHBI «[IpOeKTHBIN MeHe KMEHT: 0a30BbIN
Kype».

[lens mpoeKTHOW pabOThl — aHAIW3 CUTYAIlMd W BBHIPAOOTKA MPAKTUIECKUX

pelIeHN COBMECTHBIMHM YCUITUSIMU MPOEKTHOM IPYIIIBI 10 KOHKPETHOMY MPOEKTY,
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KOTOPBIM BBIOpaH MpPOEKTHOM Trpynmoi. st aToro dhopmMupyroTcs rpyrisl mo 3-4

YCJIOBCKaA.

[IpoexTHass paboTa OCHOBaHa Ha AaHANU3€e KOHKPETHBIX CIIy4aeB U
BbINIOJIHsAETCS B (hopme «CKBO3HOTO Keica» Mo BbIOpAHHOM TeME B T€UEHUHU BCETO
yuae6Horo cemectpa. CutTyauuu JUis aHaiu3a COOMPAIOTCS M OIMUCHIBAIOTCS C

IMOMOIIBIO ITPOCKTHBIX 111a0JI0HOB.

[IpoekTHas pabora mnpegHazHayeHa Ui COBEPIICHCTBOBAHUS HAaBBIKOB U
MOJlyYeHHUs] OMbITa B CJEAYIOMIMX OOJACTAX: BBISIBICHHE, OTOOp U pelIeHue
npo0OsieM mpoekTa; pabora ¢ uHOpMaIMel, OCMBICICHUE 3HAUCHMS JeTaleH,
ONMCAHHBIX B CUTYyallMM;, aHAJIU3 U CHHTE3 MH(OpMAIMU U apryMEHTOB; padboTa
C W3BECTHBIMHU MMA0JIOHAMU (JyYIIMMUA TPOEKTHBIMU TPAKTHKAMHU); OICHKA

aJbTEPHATUB MIPU MPUHITUU MPOEKTHBIX PEIICHUI; YMEHUE padoTaTh B IpYIIIIE.

AHanu3 TMPeUIOKEHHBIX MAOJIOHOB (JIYYIIMX MPOEKTHBIX MPAaKTHK) HpU
BBIMIOJTHEHUH TPOEKTHOM pPal0OTHl  SIBIAETCS  CaMOCTOSITEIBHBIM  METOIOM
oOydeHMsl, HO €ro OCHOBa — IIOMCK OOYy4YaloIUMHUCS PEIICHUS KOHKPETHOMN

CUTyalluu, MO3TOMY OTHOCUTCS K ITOMCKOBO-UCCICAOBATCIIbCKUM TCXHOJIOTUAM

[IpencraBienue pe3yabTaTOB JOJDKHO OBITh B BUJE T'OTOBOM Mpe3eHTAlUU

TPYIIIBL
MeToauveckue peKOMEHAALUMH 10 U3YYCHUIO AU CHUTIIUHBI

N3ydenne pucuuminHbl «IIpoeKTHBIH MEHEIKMEHT: 0a30BbIi Kype»
HEOOXOAMMO HayWHATh C TPEABAPHUTEILHOTO O3HAKOMIIGHHS C pabouei
nporpamMmoil o aucuuriuHe. HeoO0XoauMo O03HAKOMHUTBCS C  COJAEpKAHUEM
paboueii mporpaMMbl TUCHUIUIMHEIL, € HEISIMU U 33Jja4aMu, copMyJIUpOBAaHHBIMU B
JAHHOW JHCIUIUIMHE, €€ CBS3SIMU C JIPYTUMHU JTUCHUTIMHAMU 00pa30BaTEIbHOU
POrpamMMbl, CIIMCKOM JIUTEPATyphl U METOAUYECKUMHU pa3pabOTKaMU MO JAHHOU
JTUCITUTIINHE, UMEIOIIUMUCS Ha 00pa30BaTeILHOM MOPTAJIC YHUBEPCUTETA U CANUTE
nenapraMenTa « MeHeIKMEHT.

OOyueHue Mo AaHHOW NUCUUIUIMHE MPOXOAUT B (OpME JIEKIMOHHBIX, U

CEeMUHAPCKUX 3aHATUH. BO BpeMs JEKIIMOHHBIX 3aHATHM IPENOJaBaTENb, Kak
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paBujIO, 1a€T OCHOBHOM TEOPETHMUECKUN MaTepual U3ydyaeMOM JMCUUILIMHBI B
o0bemMe, HEOOXOAMMOM JIJis TOCHEAYIOIIeH ceMuHapcko mnpopabotku. dopmar
CEMUHAPCKUX 3aHATUNA B paMKaX JaHHOW NUCIUIUIMHBI WUTPAaeT OCOOYIO POJib,
nod3ToMy It 3(QQPEKTUBHOTO 3aKpeIvIeHUs TEOPEeTHYEeCKOro Marepuaia u
CIOCOOHOCTH CTYJICHTOB IPUMEHHUTH €T0 Ha MPAKTUKE B YCIOBUSIX MOACIUPOBAHUS
peaNbHOM CHUTyallud TMPU MOATOTOBKE MPOEKTOB W MPOTPaAMM MpeJiaraercs
UCITI0JIb30BaTh B YYEOHOM IUTaHE U paboueil mporpamMme 1o u3y4aeMon JUCIUILINHE
3aHATHS, MpoBoAMMBIE B (opme keiicoB. CoaepikaHue MPaKTHUYECKUX 3aaad
MOJITOTOBJIEHO MPENOjaBaTeNIeM KaK Ha OCHOBE pPeaJIbHbIX MPUMEPOB U3 MPAKTUKU,
TaK ¥ Ha OCHOBE MH(GOPMAIIMH U3 OTKPHITHIX HCTOYHUKOB B OTHOIIICHUH YCITCIITHBIX
Y HEYTAYHBIX ITPOCKTOB M MPOTPAMM.

CryneHTtam, NOpONMYCTUBIIMM 3aHSTHUS (HE3aBUCHUMO OT MPUYUH), U HE
MOATOTOBHUBIITUMCSI K CEMUHAPCKOMY 3aHITHIO, PEKOMEHYETCSI HE T03KEe YeM B 2-
HEJICbHBIA CPOK SIBUTHCS Ha KOHCYJBTAIIMIO K MPENOIaBATENI0 U OTUYUTATHCS TI0
TeMe, paccMaTpUBaeMOM Ha 3aHATHUH.

CamocrosiTenpbHasi paboTa CTYACHTOB BKIIOYAeT B Ce0s BBITOJIHEHHE TIO
KOKJI0M Teme y4yeOHOW JUCHUIUIMHBI MPEAJIOKEHHBIX MpernojaBaTreyieM 3aJlaHuid,
KOTOpPBIE OPHEHTHUPOBAHBI Ha Oojiee TIIyOOKOE YCBOCHHE MaTepHhasia M3ydaeMou
quciuIUInHbL. K BBITIONIHEHHWIO 3alaHWii IS CaMOCTOSITEIbHOW  pabOoThI
NPEABIBISIIOTCA  CIAEAYIoIMe TpeOoBaHUs: 3aJaHus JOJKHBI HMCHOJHATHCA
CaMOCTOSITEIbHO W  TPEACTABISITRCS B YCTAHOBJICHHBIM CPOK, a TaKke

COOTBCTCTBOBATL YCTAHOBJICHHBIM TpC6OBaHI/I}IM I10 O(I)OpMJ'ICHI/II-O.

PexomMenaanmuu no noAroToBKe K JIEKIIMOHHBIM 3aHATHAM (TeopeTHYeCKUui
Kypc)
Tembl Kypca cinenyer m3ydarb B TOM IOCIEAOBATEIBHOCTH, B KaKOW OHU
npuBesieHbl B paboyeil nporpamme. [Ipu u3yueHnn oTAEIbHOM TEMBI CIEAyeT:
— BHAMATEJIBHO IIPOYUTATh TEKCT JICKLUH;
— pa3o0paTh MpHUBEICHHBIE B JEKIUU MPUMEPHI PEIICHUS 3a7a4;

— OTBCTHUTH Ha KOHTPOJBbHBIC BOIIPOCHI TCOPECTUUCCKOI'O XapaKTepa,
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— PEIIUTh MPAKTUUECKUE 3aJIlaHus, TOOUBAsICh COBIAJICHUS C MPUBEIECHHBIMU
OTBETAMH.

KoncnektnpoBaHue NeKIui BEIETCS B CIIENUAIBHO OTBEICHHOM I 3TOTO
TE€Tpaay, KaXKIbld JUCT KOTOPOM [JOJDKEH HMETh NOJISI I JTOMOJTHUTEIbHBIX
3amMcei, MOMETOK U3 PEKOMEHJIOBAHHOW JIUTEPATYPbI, TOIMOJIHSIOMINE MaTepUal
MPOCITYIIAHHON JICKITUHU, a TAaK)Ke MOJYEPKHUBAIONINE OCOOYI0 BaKHOCTh TEX WIIU
MHBIX TEOPETUYECKUX NOoJI0KeHH. HeoOxoaumo 3anuceiBaTh TEMY U IUIAH JIEKLIUH,
PEKOMEHIYEMYIO JIUTEPATYpy K TeMe. B KOHCHEKTE AOCIOBHO 3alMCHIBAIOTCS
onpeeseHUs] TOHATUH, TePMUHBI, (OPMYIUPOBKHU, PACKPHIBAIOIINE COIECPKAHUE
T€X WM HHBIX IOJOKEHUH W MPOLECCOB, HOPMATHUBHO-IIPABOBBIE BBIBOABI U
MPAKTUYECKUE PEKOMEHIAuu Impenojaasaresd. llepen ouepenHou neknuen
HEO0OXOAMMO MPOCMOTPETh KOHCIEKT MPEAbIAYIIEH JEKIUU, TOCKOJIbKY U3yUYEeHHE
nocyenytonmx TeM kypca «IIpoekTHbI MeHeHKMEHT: 0a30BBIi KypC)» ONMUPASTCS
Ha 3HAHUS, MOJIyYEHHBIE IO paHEee PAaCCMOTPEHHBIM TeMmaM. [Ipu 3aTpyaHEeHUsIX B
BOCIIPUATUU MaTepHalia cieayeT oOpaTUThCA K OCHOBHOM JIMTEpaType Mo JaHHOU
JUCLUIUIMHE WM HENOCPEACTBEHHO K HOPMATHUBHBIM JOKYMEHTaM, KOTOPBIE
YKa3bIBAIOTCS MPEMOAABATENEM IO U3y4aeMou TeMe. Eciii n3ydeHue U3JI10KEHHOTO
MaTepHal CaMOCTOSTEIHHO BBI3BIBAET 3aTPYJAHCHHS, TO CIEAYEeT OOpaTHTHhCS K
npernojaBarento (1Mo rpaduky ero KOHCYJbTAIlMi) WJIM K TPErojaBaTeiio Ha
MPAKTUYECKUX 3aHATUAX C YTOYHSIOUIMM BONPOCAMU C IEIbIO YACHEHHUS
TEOPETUYECKUX MOJIOKEHUH, PA3PEIIEHUS CIOPHBIX CUTYalLHM.

PexoMeHIalluM 10 MOATOTOBKE K CEMUHAPCKUM 3aHATHAM

B Xxome moOATOTOBKM K CEMUHAPCKUM 3aHATHSAM HM3YYUTh OCHOBHYIO
JUTEPATYPY, O3HAKOMUTBCA C  JONOJHUTEIBHOM  JIMTEPATYpOM, HOBBIMHU
nyOJUKaIUsIMU B NEPUOJUYECKUX U3AaHUSAX: )KypHallax, razerax u T.1. [Ipu aTom
y4eCTh PEKOMEHJAIMK TpernojaBarenss W TpeOOBaHUS y4eOHON MPOrpamMMBbI.
HeoOxogmmMo mOMHHTH, YTO Ha JIEKIIMM OOBIYHO pacCMaTPHUBACTCS HE BECh
Martepuall, a TOJBKO €ro 4actb. OcTalibHasi €ro 4acTh BOCIIOJHSETCS B MPOLECCE
CaMOCTOSITENIbHONH paboTel. B cBs3m ¢ 3TuM pabora C pPEKOMEHIOBAHHOU

auTeparypoi oosizarenbHa. Oco0oe BHUMaHUE MPU 3TOM HEOOXOUMO 0OpaTUTh Ha
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coJiepKaHuE OCHOBHBIX MOJIOKEHUH U BBIBOJOB, OOBSICHEHUE ABJICHUN U (hAKTOB,
YSACHEHUE TMPAKTUYECKOrO IMPUJIOKEHUS PacCCMAaTPUBAEMBIX TEOPETUYECKUX
BOMpPocoB. B mporecce 3Toit pabOThI CTYIEHT MOJDKEH CTPEMUTHCS TMOHSTH U
3allOMHUTH OCHOBHBIE IIOJIO)KEHUSI PACCMATPUBAEMOr0 MaTepHalia, IPUMEPHI,
MOSICHSIIOIIINE €0, a TAaKXKe Pa300paThCs B WIUTFOCTPATHBHOM MaTepHale.

[Ipu moAroTOBKE K CEMUHAPCKUM 3aHSITUSAM CTYJICHTAM CJIEIYET:

- noxoOpaTh PEKOMEHJIOBAHHYIO  MpenojaBaTesieM JIUTEpaTypy K
KOHKPETHOMY 3aHATHIO;

- 10 OYEpEeOHOr0 CEMHHApPCKOro 3aHATHS MO PEKOMEHIOBAaHHBIM
JUTEpPaTypPHBIM HMCTOYHUKAM npopaboTathb JIEKIIMOHHBIN mMarepuaill,
COOTBETCTBYIOLIEH TEMBbI 3aHATHUSI;

- TpU TOATOTOBKE K CEMHUHAPCKUM 3aHATUAM CleIyeT o0s3aTeabHO
WCIIOJI30BaTh HE TOJBKO JICKIIUU, y4eOHYIO JHTEeparypy, HO W HOPMATHBHO-
MIPABOBBIC AKTHI;

- TEOPETUYECKHUI MATEPUAII CIIEAYET COOTHOCHUTH C IPABOBBIMU HOPMaMHU, TaK
KaK B HUX MOTYT OBITh BHECEHBI M3MEHEHUS, TOTIOJHEHHUS, KOTOPhIC HE BCEra
OBIBAIOT OTPaKEHBI B YUYEOHOMU JTUTEPATYPE;

- B Hayajle 3aHATUS 3aJaTh MPENoAaBaTeNll0 BOMPOCHI MO MaTepuay,
BBI3BABIIIEMY 3aTPYJHEHHUS B €r0 MOHMMAaHWM M OCBOCHUU IPU PEIICHUU 3ajad,
3aJJaHHBIX JIJIS1 CAMOCTOSTEIIBHOTO PEILICHHS;

- Ha 3aHSITUU JIOBOJUTH KaXKIYI0 3a/ladyy 10 OKOHYATEIbHOI'O PEIICHUSs,
JEMOHCTPUPOBATh MOHMMAHUE MPOBEJECHHBIX PAacUYeTOB (aHAJIM30B, CUTYAIHil), B
ClIyyae 3aTpyJIHEeHUI 00pallaThCs K MPEnoiaBaTento;

- B XOJ€ CEMHUHapa JaBaThb KOHKPETHbBIEC, YETKHE OTBETHI MO CYLIECTBY
BOIIPOCOB.

MeToanyecKkue peKOMEHIaIUN 10 MOATOTOBKE K JUCKYCCHU

[{ens quCKyCcCHU KaK MHTEPAKTHBHOTO METO/1a O0OyYEeHHSI COCTOUT B CO3TaHUH
KOM(OPTHBIX YCIOBUM 00y4EeHHUSI, IPU KOTOPBIX CTYACHT WM CIIyIIaTeNlb YyBCTBYET
CBOI0 HHTEIJIEKTYAJIbHYI) COCTOSITEIbHOCTh, CBOIO YCIEIIHOCTh. VIMEHHO 3TO

AcJIacT MPOAYKTUBHBEIM CaM IIPOLECC O6y‘{CHI/I}I, Ja€T 3HAaHHUA WM HaABBbIKH, CO344CT
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0a3y ju1s paboTHI IO PEIICHUI0 MPOOJIEM IOCe TOTO, KaK 00yUYeHHE 3aKOHYUTCS.
Juckyccus, Kak OJMH U3 METOJIOB MHTEPAKTUBA, TMPEACTaBIsSET CcoOou
eJICHAIIPaBICHHOE OOCYKICHHE OIpPEEICHHOI0 KOHKPETHOrO BOIIPOca, KOTOPOE
COMNPOBOXKAACTCSI OOMEHOM HJIEIMH, MHEHUSIMU, MBICISIMU MEXKIY CTYJIEHTaMU
TPYIIIIBI.

[TpunIUTIEI paOOTH HA HTEPAKTUBHOM 3aHATHH B (JOPME JUCKYCCHUU:

- KQXIbI yYaCTHMK JTUCKYCCUU TO JIIOOOMY BOIPOCY HMMEET IMpaBO Ha
cOOCTBEHHOE MHEHHE;

- OTCYTCTBHE MPSIMOW KPUTUKU JIMYHOCTH, KPUTUKE MOKET MOJBEPTHYTHCS
TOJIBKO HJIES;

- BCE, YTO 0OCYKIACTCS M TOBOPUTCS BO BPEMSI TUCKYCCUH — HE PYKOBOJCTBO
K JIEHCTBUIO, 2 UHPOPMALIUS K pa3MbIIIICHUIO.

MeToanyeckue peKOMeHAAIUM M0 MOJATOTOBKE K aHAJM3Y KeiicoB

AHamM3 KEWCOB SBIIACTCS CAMOCTOSITEIbHBIM METOJIOM OOY4YeHUsS, HO €ro
OCHOBa — TMOMCK OOYYalOIIMMHCS PEIICHHs] KOHKPETHOM CUTyalluu, MOATOMY
OTHOCUTCS K TOMCKOBO-HCCIIEIOBATEILCKAM TEXHOJIOTHSIM. MeETo1 OCHOBaH Ha
aHaM3€ KOHKPETHbIX ciyyaeB. CuTyanuu (ciyyau) AJid aHaiIM3a COOMPAIOTCS U
OTMMCHIBAIOTCSA  CHEIUaIbHBIM  oOpa3oM.  MeTon  mpeaHasHadeH s
COBEPIIICHCTBOBAHUS HABHIKOB W TMOJYYCHHUS OMBITA B CIEAYIOMIMX O00JIACTAX:
BBISIBJICHUE, OTOOp U pelieHue mpodseM; padota ¢ UHGpOpMaIen, OCMbBICIECHUE
3HAUCHUS JETaJei, OMMCAHHBIX B CHUTYyallUd;, aHAJIU3 W CHUHTE3 WHGOpMAIHNH U
apryMeHTOB; padoTa ¢ MPEANOI0KEHUSIMU U 3aKITIOYEHUSIMU; OLIEHKA aJIbTEPHATHB,;
NPUHATUE pEIIEHUH; yMeHue paboTarb B TpYIIIIE. [lenp wmeToma —
MPOAHAM3UPOBATh  CUTYaAllMI0 H  BBIPA0OTaTh  NPAKTUYECKOE  PEIICHUE
COBMECTHBIMHM YCUJIUSIMU TpyIIibl yyanuxcs. CuTyanusi D0DKHA ObITh B3sSITa U3
MIPaKTUKH.

Pemenue keiica peKOMEHTyeTCSl IPOBOJUTH B TISITh ATAIIOB:

1. O3HaKOMJIEHUE C CUTYallMel, €€ 0COOEHHOCTIMU;

2. Beigenenne OCHOBHOM TPOOJeMbI (OCHOBHBIX MPOOJIEM); BBIJCICHHE

(GaKTOB U MEePCOHANINUN, KOTOPbIE MOTYT peajbHO BO3ACHCTBOBATH;
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3. IIpeaioxkenne KOHUENIUN WK UJIEH JUIsl «MO3TOBOTO IITypMay;

4. AHann3 nocineACTBUM NPUHATHS TOTO WM UHOTO PEILICHHUS,

5. Pemenune keuca — mpemyioKEHUE OJHOTO WM HECKOJIBKMX BapUaHTOB
(mocneoBaTeNIbHOCTH  IEMCTBUIM), YKa3aHHE Ha BO3MOXXKHOE BO3HUKHOBEHHE
npo6JieM, MEXaHU3MbI UX IPEIOTBPALICHHS U PEILICHUSI.

[IpencraBnenne pe3yJbTaTOB MOXET OBITh B TMHUCBMEHHOW WM YCTHOM
(dopMe, MHAMBUYAIIbHO WIX B rpymnme. MakcumanbHas Mojib3a U3 padbOThl HaJ
KeiicamMu OyJeT U3BJIEYEHA B TOM CIy4ae, €CJIM CTYAEHTHI PU MPEABAPUTEIBHOM
3HAKOMCTBE C HUMHU OyIyT HPHUIEPKUBATHCA CUCTEMATUYECKOTO MOJAXO0Ja K HX
a"Hanuzy. Jis aroro:

1. BeImummTe U3 COOTBETCTBYIOLIEH JIUTEPATYPBI KIIFOUEBBIE UEH, IS TOTO,
4YTOOBl OCBEKUTh B MAMITH TEOPETHUYECKHE IIPEICTABICHUs, KOHLENIUU U
NOJIXO0/1bl, KOTOPBIE BaM IPEICTOUT UCIOJb30BaTh IPU aHAJIU3E Keilca;

2. berno npourute kekc, 4TOOBI COCTAaBUTH O HEM OOIIIEE MPEICTaBICHHE;

3. BHUMaTENbHO MPOYTHUTE BOIPOCHl K KeHcy U yOenIuTech B TOM, 4TO Bbl
XOpOIIIO MOHSIH, 4TO OT Bac Tpebyercs;

4. BHOBb IPOYTHUTE TEKCT Keiica, BHUMATENbHO (QUKCHUPYS Bce (aKTbl U
po6JieMbl, UMEIOIIME OTHOIIEHNE K TOCTaBJICHHBIM BOIIPOCAM;

5. Monymaiite, Kakue HAEM U KOHIIETIIMU COOTHOCSITCS C MpoOIeMaMu,
KoTopble Bam mpensaraercst paccMOTpeTh Ipu paboTe ¢ KEHCoM.

MeToanyeckue peKOMeHAAlUH M0 MOATOTOBKE K IK3aMeHy

OOs13aTeNbHBIM ~ YCIIOBUEM JIONyCKa CTYJEHTa K OJK3aMEHy SBISETCS
NOCELIEHUE JIEKIUI, cucTeMaTtudyeckas paboTa Ha CEMHUHApCKUX 3aHATHSX,
BBIIIOJIHEHHE, MPEJACTABICHUE B CPOK IPENOJABATENI0 W YCHEIIHAs 3allyTa
JIOMAIITHETO TBOPUYECKOTO 3a/1aHus HA TIOJIOKUTENBHYIO OLEHKY. AKTUBHAs paboTa
CTyJIE€HTa B ceMecTpe OyieT criocoO0CTBOBATh YCIICITHON C/1aue K3aMeHa.

2KenarenbHO TOTOBUTHCA K UTOTOBOMY KOHTPOJIIO MO Kypcy B rpynme (2— 3
4eJl.) [0 CIAEAYIOLEMY IJIaHy:

1. BHUMaTenbHO MPOUYTUTE BOIIPOCHI MO KYpCY.

2. PacnipenenuTe TeMbl TOATOTOBKH 10 OJIOKaM U JTHSIM.
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3. He Hanmo 3a3yOpuBaTh Marepuan, AOCTAaTOYHO BBIIEIUTH KIHOYEBbIE
MOMEHTBI U YJIOBUTH CMBICJ U JIOTUKY MaTepHaJIa.

4. CocTraBbTe IJIaH OTBETA HA KaXKAbId BOMPOC.

5. H3yuuB HECKOJBKO BOIPOCOB, OOCYyAUTE HX C OJHOKYPCHHUKAMH,
MIPOrOBOPUTE OCHOBHBIE MTOJI0KEHUS OTBETA BCIYX.

[TomoxurenbHass OLEHKA TMpU OTBETE HAa TEOPETUYECKHM  BOIPOC
CKJIA[IBIBAETCS W3 YMEHUS OIEPUPOBATH IOHATUSMH, U3 3HAHUS KOHKPETHOIO
MaTepuaia W 3HaHUs KOHTeKcTa Bompoca. OTBET JOMKEH OBITh pa3BEPHYTHIM U
apryMEHTUPOBaHHBIM.

JUIss TOATOTOBKM K PEIICHHIO 3a/ad >KeJaTeNbHO OOBEAUHSTHCA B
KOJUICKTUBBI ¥ pa3OupaTh TUTIOBBIC WJIU TIOJYYCHHBIC HA TIPAKTUYCCKUX 3aHATHSIX

3aJa4u.

11. IlepeyeHb HH(POPMALNMOHHBIX TEXHOJOIMH, HCHOJb3yeMbIX MPH
OCYILLIECTBJICHHMH 00pa30BaTeJbLHOI0 Ipouecca mno JMCHHUILVINHE, BKJIIOYas
nepeYyeHb HE0OXO0AMMOI0 NMPOrPaMMHOI0 odecrnedeHns U HHPOPMALMOHHBIX

CIIPABOYHBIX CHCTEM

11.1 KoMIUIeKT JIMIIEH3MOHHOTO TPOTPAMMHOT'0 00€CTICUCHMUS:
- Windows Microsoft office (Word, Excel, PowerPoint).
- Antuupyc Kaspersky

11.2 CoBpemennbie mpodeccHoHanbHbIE 0a3bl JaHHBIX W HWHGOPMAIIMOHHBIE

CIIPABOYHBIE CUCTEMBI:
- NudopmannonHo-nipaBoBast cucrema «['apanty.
- Uudopmanmonno-npasosas cucrema «Koncynbrant [Lmrocy.

- DneKTpoHHas SHIUKIoneaus: http://ru.wikipedia.org/wiki/Wiki

- Cucrema KoMIUIeKCHOTO packpeitus uHpopmauun «CKPUH» -

http://www.skrin.ru/


http://ru.wikipedia.org/wiki/Wiki

11.3 CepruduiupoBanHble MNporpaMMHBIE M ammapaTHbIE CpEICTBA 3alllUThI

uH(GOpPMAIIUH. - HE UCTIOIB3YIOTCS

12. Onmncanue MaTepHAJbHO-TEXHUYECKOH 0a3bl, HeOOXOAUMOM ISt

OCYIIECTBJICHUSA Oﬁpa3OBaTeJILHOFO npoumecca mo TMCHUIINHE

I[J'IH OCYIICCTBJICHHA 06pa?>OBaTCJ'IBHOI‘O nponecca B paMKax AHUCIHHIIIMHBI

HE0OXOOUMO HAJIMYHE CIIEUATBLHBIX TOMEILICHUN.

CrnenuanbHble MOMEIICHUS MPEICTABISAIOT COO0N yueOHbIe ayIUTOPUU IS
MPOBEJCHUS JIEKIUH, CEeMUHAPCKUX UM MPAKTUYECKUX 3aHSATUN, TPYNIOBBIX U
WHIUBUYAJIbHBIX KOHCYJbTAllMH, TEKYLIETO KOHTPOJSI W MPOMEXKYTOUHOU
aTTECTalllM, a TAK)Ke TOMEIIESHHUS JIJISI CAMOCTOSITEILHOM paOOThI ¥ TOMEISHUS TSt

XpaHeHUs 1 MPOoPHIIaKTHYECKOro 00CIyKUBaHUS y4eOHOT0 000PY10BaHMUSI.

CneunaibHble ITIOMEILECHUS JOJIKHBI OBITh YKOMIUIEKTOBAHbI
CHEIHAIM3UPOBAHHON MeOenbl0 W TEXHUYECKHMMH CpPEICTBAMU OOyYeHHS,

CITy KalllMMU JJIs1 IpeCTaBIeHNus yaeOHO! nH(popMaluu 00IbIION ayAUTOPUH.

HpOBC,Z[CHI/IC JICKHI/Iﬁ U CEMHUHAPOB B paMKax AUCHUILIMHBI OCYIICCTBIIACTCA

B TIOMCHICHUAX:

- OCHAILIEHHBIX J1EMOHCTPALMOHHBIM 000PY/10BaHUEM;

- OCHAUICHHBIX KOMITBIOTEPHON TEXHUKOU C BO3MOKHOCTBIO IOJKIFOYEHUS K
cetu «MHTEpHETY;

- o0ecneyMBarOIUX  JOCTyH B  3JEKTPOHHYK  HMH(OPMALMOHHO-

o0pa3oBaTeNbHYI0 Cpely YHUBEPCUTETA.
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